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Gwynne Goodlett:
Good morning, everyone, and welcome to the Palmetto Coordinated System of Care Monthly Webinar that’s hosted by our good friends here at Family Connection of South Carolina.  Our topic today is Everything You Wanted To Know But Were Afraid To Ask:
A Conversation With Tonna Okei About Cultural and Linguistic Competency.  


I’m Gwynne Goodlett, your moderator, and I’m here today with Chris Keck with Family Connection, who’s our webinar organizer.  Thanks, Chris, for keeping us on track and keeping our technology moving well.


This is our second webinar in our monthly series.  So, I want you all to mark your calendars now for our next webinar.  It will be on March the 7th, and the topic will be on the Youth MOVE.  And if you don’t – if you aren’t familiar with Youth MOVE, that stands for Motivating Others through Voices of Experience, and it’s the youth organization that’s affiliated with our System of Care.  These are young people who have experience in various service delivery systems and share their stories, and also work with other views and advocacy and various issues as well.  So, I’m looking forward to that next one as well, and look forward to having you all join us and sharing that with your colleagues.


Before we start, let’s take a moment to ensure that everyone is ready, and from there with how the webinar will work.  First of all, participants will be muted during the presentation portion of the webinar.  You have the ability to submit questions, and you’ll use that chat pane that’s located near the bottom of the control panel.  You can use this chat panel for technical issues like not being able to hear or see the screen.  So if you have technical issues and you have difficulty, like hearing a particular speaker, please let us know.  We’re monitoring that throughout the webinar.  And we will address that and resolve your issues as soon as possible.


If the answer can be addressed through the webinar, in the chat panel, the presenters or organizers will respond to you.  If you have substantive questions about the content of the webinar, we’ll address those during the question-and-answer portion at the close of the webinar.  So, if you’re familiar with how we have these, we’ll have a brief update for about 20-plus minutes or so on our System of Care to give you some substantive information.  I like to think of this as sort of the warm-up act.  If any of you have been to a concert, you know there’s a lesser known band that kind of plays, that gets the real performer ready.  So, Tonna Okei will be joining us about 10:30, and he’s the main attraction.  I’m just the warm-up act.  So, thank you for that as well.


So, if you need real-time closed captioning, we’d like for you to please visit www.captionedtext.com.  Let me spell that for you, C-A-P-T-I-O-N-E-D T-E-X-T dot-com and type in the confirmation number 3128738.  If you’ve registered for this workshop, you will receive a webinar survey in the next few days.  A link to the survey will also be posted on the left – or excuse me, a link to the survey will be e-mailed to you shortly thereafter.  Please take a minute and give us your feedback.  These webinars are really designed to help you understand what’s happening with our System of Care and helping answer your questions about or how things are progressing with our System of Care.


So, if anyone has questions, please make sure to let us know.  And we really have designed, especially the first part but also really the second part, Tonna is going to give a little bit of information overview.  And it’s really designed to for you to ask questions, particularly questions that you may be afraid to ask or questions that you would like to know but maybe have some concerns about asking, particularly how to work with a person from a different cultural background.


And so, we just – we ask you just take advantage of the opportunity.  It’s really hard if you’d ever presented a webinar, you’re kind in a room with a computer screen and it’s not as much a give-and-take with the conversation with folks.  So, I’d really like for this to be a conversation.  So, we thank you for that.  


I also have one correction, if you need closed captioning, please use the confirmation 3178097, not the number that I gave you earlier.  Please use 3178097 if you need captioned text and real-time closed captioning.


Thank you very much and we’ll looking forward to it.  So, let’s get started.  


So, today, we’d like to give you, guys, an update and let you know a little bit about what a System of Care is, and what we’re trying to do and how we’re going to accomplish that.  So, a lot of times people say, well, who are you trying to reach with this System of Care?  And what is this?  And so, the population that we’re really working to reach – this population was identified by our leadership team, gosh, almost three years ago now, Chris.  It’s hard to believe that time flies when you work on things like this.  These are the people that are served by System of Care, are children and youth who have serious behavioral health challenges and who are in or most at risk of out of home placement.  


So, for those of you who are familiar with System of Care work around the country, one of the primary things that you work with, as you work with the entire family, not just these but also that family to try to help make sure that that young person is able to stay in their home and not have to go to a higher levels of care like inpatient hospitalizations or a psychiatric residential treatment facilities, and when they do have to go because that’s something that we need in our system and a service that youth need, but they don’t (stay) there for any longer than necessary.  They received high-quality treatment in those home settings.  


So, how do you measure?  Like what do you measure to know that you’re reaching this target population and are doing well?  So, these outcome measures, workgroup worked on them for about four or five months in a workgroup consisted of youth, that consisted of family members and caregivers, also providers, and then state agency representative.  And they came out with a really comprehensive list of things to measure whether youth and families are getting better and how do we know if what we’re doing is working.


And so, one of the things that (we came up with) was improved clinical and functional outcomes.  And that is measured by the CAFAS, which is a functioning, assessment tool that’s administered, and it’s also by SAMHSA that you’re all familiar we have a grant from the Substance Abuse and Mental Health Services Administration.  And there’s a tool, there’s a questionnaire that’s given when someone enters services and then in my six months and then another six months and then at discharge.  And so, those tools help us realize whether or (what) in fact they are that (fees) are getting better.  


So, also, a second measure is also the improved per capita cost of care and we look at that.  That means, you know, does it cost individually for the – in the families that we serve?  Are we lower per cost per person?  And we look at that by looking at administrative claims data, and we look at that in comparison to a population or compared to pre and post enrollment.


So, we also look to see if there are improved access to home and community-based services, and we use the administrative claims data for that as well.  And then we also look to see resiliency for children (we use) through a satisfaction survey, and then improve resiliency for parents and caregivers through a questionnaire called The Caregiver Strain and the Caregiver Satisfaction Survey.


The worker that worked on this that was headed by (Aaron Water) and others as well did a very good job of looking at the research behind what causes these to come into higher levels of care.  And a lot of times that’s whether the families are under a lot of strain and whether they have a lot of stress or something might be that the family is missing a lot of time from work.  It might be that there’s a lot of school absences and the parent has to stay home with the young person.  And maybe a lot of times they hear reports from families who’s lost their jobs as a result of trying to care for their children.  So, we understand and know from the research that the more strain that a caregiver is under, the more challenges there are in keeping (these) at home.  


So, that kind of gives you a sense of where we’re going with our target population and what our (outputs) are.  So, a lot of times – and you all – any of you that are providers on here, I look at a lot of you and I – so the names that are here, and I realized that you all are our various providers or state agency staff.  So when you think about the people that we serve and you think about the services we provide, think about a triangle because that’s really helpful.  If you’re a residential provider, you may be providing services up to the top of the triangle.  Those might be the (use) and families that have the most complex needs.  And you might also be – like if you’re a primary care provider or you’re a therapist that works in an outpatient basis, you’ll be seeing more use at the bottom of the triangle.  So, we’d like to think of this triangle as a way to kind of conceptualize the work that we’re doing.


So, we have sent for grant activities and we also have several of those activities.  They include things like the creation of a Center of Excellence.  You’ll hear more later in the year during our webinars about the works at the Center of Excellence is doing to really improve the use of evidence-based practices by behavioral health providers around the state for young people.  We also attend small group and conference training.  So we’ll send a team of people from various agencies and family organizations to go hear the same information and to help bring those ideas back and implement them in a state.


We also have cultural and linguistic competency trainings about what you’re going to hear today.  So Tonna is going to help us talk about the next one that’s coming up.  And social marketing, I thought when I first started social marketing was just social media.  That’s, you know, let’s get the stuff out on Twitter, Facebook, and it really is a lot more than that.  It’s helping people change their thinking, help change their actions, and change their work in this area.  So, it’s a lot more comprehensive than that.  We also fund an Annual System of Care Conference, and we do work also with an evaluation team to help us get better and continually improve.  That’s at CQI, Continuum of Quality Improvement.  


So, you also see down at the bottom of the triangle, they really function all the way up.  You’ll see the arrow that kind of goes all the way up as well.  Our family organizations, and today, we’re – one of our family organizations is Family Connection.  We’re funding more care to have an autism specialist to have this (very) monthly webinars that you have here and also to do training for primary care physicians who are entering their first year of service.  We also work with the Federation of Families to do social marketing, use coordinator in family-driven care.  


So, that gives you a sense of some of the things that we’re funding.  Also, at the top of the triangle, you’ll see Building Bridges Initiative that has worked with our residential providers to really implement best practices.  And I hope you’ll hear more about those, that work, and how the amazing and innovative things that our residential providers are doing to truly walk the walk of becoming more family-driven and youth-guided, and that’s really exciting work; some that I’m most excited about.


So, other activities include a waiver.  You’ll hear a lot about that.  That’s a Medicaid funded way to expand our service array.  We also have a workgroup that’s worked on how to overcome barriers that we’ve had in the state on Respite.  And then you’ll also see high fidelity wraparound.  That is a care coordination model that’s evidence-based that’s provided by the Continuum of Care.  And the Continuum of Care does an excellent job in really having a family-driven model.  And I also hope to hear more about that in the future.


And also here on the right, you also saw another red marker pop-up, and that was Community Crisis Response and Intervention.  And this is a partnership with Medicaid, and Health and Human – excuse me, and the Department of Mental Health to provide what is known in some states as a mobile crisis.  This is an opportunity for parents to be able to call to reach a mental health professional.  And if the situation warrants, have a mental health professional come to help deescalate the situation.


So, those are little bit idea of how these various things work together to create a System of Care to really work with children all throughout this triangle.  So, we have all these infrastructure resources and just gives you an idea of all the different pieces.  Those are the (till) colors.  You have the HHS waiver, you have Continuum of Care, you have the Center of Excellence, Building Bridges Initiative, NAMI South Carolina, which is the National Alliance for Mental Illness, and they present some amazing trainings on ending the silence in our school system across the state.  They have trained all the ninth graders in Rock Hill, in fact, to recognize the signs and symptoms of mental health concerns in themselves and others.  And the response to that has been unbelievable.  And I am so proud of the work the NAMI is doing to help reduce the stigma and to help reach young people so that they don’t suffer in silence.  And I think Ending the Silence is the (alt) name for that program. 


Family Connection, we talked briefly about the works that they are doing, and I’m very, very excited to be working with them and as well as (Federation of Families).  And, again, you’ll hear today about the cultural and linguistic competency as well, and continual improvement.  


You’ll also see the (strategy) and activities that we have.  They include waiver services like Respite, intensive in-home, evidence-based practices, peer support, flex fund, employment, and other services as well; Community Crisis Response Intervention; appropriately using these evidence-based interventions and how do you use best practices and where do you use those; having a skilled, well-trained, and culturally competent workforce; being family-driven and use guided (inherent) practice in our work as well; and then building connections among systems and family organizations; and then not (laughing) but most importantly, probably, really using data to inform the decisions we make about a system.


For our goals, we want to see families and youth get better, or really we want to see clinically – I think, I’ve learned this from colleagues here.  You can have a young person that has a very significant and very severe diagnosis but they’re functioning really well.  So, you look at both the clinical diagnosis and the functioning of how that young person is doing.  As I mentioned earlier, improved per capita cost of care – are you getting lower cost but a much better service while he meets the needs of that family?  And then access to services that are in-home and community so you don’t have to send youth away or send them to a hospital to receive those services.  And we want better views for children – better resiliency for children’s needs, and then improved resiliency for parents and caregivers.  And so, just to tie that together, that communication and social marketing help to lead all of these throughout.  


So, a way to just think about this, again, remember, I’m just the warm-up show here.  I’m just trying to get you ready for Tonna who’s in the building like (Elvis).  He’s joined the building.  He’s in the building.  So, I’m going to go through this a little bit more fast.  But (inaudible), so I think a lot of people tell me, you know, that’s great, go ahead, I just want to talk, but, you know, show me a picture, how does this really work, how does this fit together?  


That fits together if you think about our goals kind of driving the work that we’re doing in trying to move it forward.  And then, how do the values – the basic values that we keep talking about, you hear kind of woven throughout the work that we do, that we’re really are putting families and youth first that we’re really thinking about the people that we serve and the family that we serve, and really not just giving them what we want to give them but helping meet their needs.  And that means meeting them culturally and linguistically where they are.  And also having – making sure that they’re doing this in the home and the community, that when you think about strengths, we just don’t think about weaknesses or deficits or poor risk scores or assessments per se, but they’re really thinking about what are the strengths that family and (that you)brings to the table.  And then we’re coordinated across systems, that we connect to natural helping networks and that we use data to make our decisions.


So, I talked a little bit about how these pieces fit together.  If you think about this, they’re popping up.  So these are kind of service pieces in our system.  These are the services that we offer to help get the outcomes that we want to get.  


Then if you take down here, these are some of the workforce type activities that help us improve where we’re going and how we’re getting there, you know, building bridges, working with the residential providers, Center of Excellence, working through outer system to implement evidence-based practices.  And then, this is what you’ll hear a lot about today, cultural and linguistic responsiveness, and training our workforce to understand the needs better.  


So, that kind of tells you how those fit together in our workforce group at here.  And then also, we keep – we continue to talk about using data and make hard decisions.  


And finally, if you look over the sector over here, it’s really building those connections.  So, a lot of times data is about sharing information, learning from it together, figuring out what we’re going to do next, and how we’re going to do it.  And that last piece is working with family organizations that I mentioned earlier.


So, if you are a visual person, there’s your diagram.  If you’re a word person, you’ve heard a lot of words, that tells you a little bit about how we’re working on things and how these pieces fit together with labor and this grant we’ve got from SAMHSA, and hopefully gives you a little bit of clarity.  So, any regard, just to give you a little sense of where we’re headed and how this fits together, in fact, we do have goals and we do have data that we’re going to be looking at.


So – and that’s it for me.  That part is over.  That’s all the boring, warm-up part.  I’m really excited today to have with us Tonna Okei, and he really is OK.  I really think he is awesome as a matter of fact.  So, I’m going to tell you a little bit about Tonna so you have a sense of who he is and why he’s here.  And I’m going to through a biography here.  And if you don’t know Tonna, you’re missing out.  You need to meet him because he is delightful and he is just a wealth of information.


So, with us today is Tonna Celestine Okei.  He has an MSW and is a social worker by profession.  He is a Nigerian politician, an African patriot, and I can definitely attest to the fact that he is a motivator and a strategic thinker, and he is a crusader for change.  And he really believes in enthronement of the rule of law – and he is going to talk a little bit about that – reforms, justice, good governance, and development.  And just because it’s not interesting enough at the end, he is also an ordained minister in the church.  So, you’re going to hear a little bit more about him as we go forward and he tells you a little bit about his experience.  


So, Tonna, you want to take it away?

Tonna Celestine Okei:
Thank you.  Thank you.  Good morning, colleagues, ladies and gentlemen.  I want to thank the organizers for inviting me here to speak to you all.  I didn’t know if I’m worthy of this, but I would do my best.  My name, again, is Tonna Celestine Okei.  I will give you a brief bio about myself.  We’re going to go – are you understanding me clearly?  


OK.  All right.  So, the first picture here is the picture of my king, who was two years old when he was made the king of my town.  He is over 40 now, (inaudible) now.  The next one is another king from my maternal place.  Everything we’re going to be doing today is actually based on two things.  We’re going to be talking about culture and diversity, linguistic and diversity, and we’re going to be telling you about the seminar that is up coming on the 23rd of March, Cultural and Linguistic Competency Summit at the Spirit Communications Park.


So, what you see is I’ve been around the world, preaching my gospel of unity, fair play, justice, equity, and cultural diversity.  There is gain in cultural diversity.  So, we’re not going to shy away from it.  On the picture, you’ll see there is myself and the Prime Minister of Ireland.  The word you see there is (Gili), meaning Ireland prime minister; (Sesok) means prime minister.  You see again the immediate past president of Ireland, Mary McAleese and myself.  What you see there is the distinguished senator from Ireland visiting Nigeria, and I was taking him around to see some of the chiefs, tribal chiefs, the distinguished senator and the (inaudible) Nigeria.  Again, the distinguished senator and the king from Nigeria.


In 2005, I was a guest speaker at the Indian National Day.  I was waving the flag, and that was the speech at the Indian National Day with the then governor of the state of Andhra Pradesh, again, with some first ladies in Nigeria and Africa, who was a distinct Irish Commons secretary, a cultural (inaudible) Ireland with the Deputy Councilor of Germany and the mayor of Dublin, the USC School of Social Work.  I’m a social worker by profession; very proud of that.


OK.  Let me stop here.  We’re going to talk about cultural and linguistic (inaudible).  We have a committee in South Carolina for public workers called Cultural and Linguistic Committee.  Our goal and aim is to increase professional’s capacity to effectively address cultural differences among diverse children and family, equip agencies and organizations to develop protocols for providing culturally appropriate child welfare services and ongoing assessment of their cultural climate, strengthening the agencies and organization’s ability to identify and address cultural issues and trauma, develop strategies to maintain the agency’s commitment to diversity, view cultural and differences from a strength perspective, identify and eliminate barriers to cultural competence.  And that’s the aim.


So, what we’ll be doing is we started with Columbia.  We’ve moved on to Florence.  That’s a picture of myself and the mayor of Florence who gave the opening speech.  From Florence, we moved to Laurens County.  Some of you – we’re coming back to Columbia on the 24th of March at the Spirit Communications Park.  The idea is this will be moving around the regions of the state, empowering our colleague, educating our colleague about cultural diversity.


We have a diverse group in this state.  It’s a cosmopolitan state.  We are linguistically different.  You have the American English, the British English, the Indian English, Nigerian English.  We differ linguistically.  But what unites all is far more greater that whatever differences we have.  So, it is right to celebrate this.  It is right to talk about this.  We are talking about the regions with the state.  We have spoken about culture.  We have brought some people from ethnic minorities to share the American dream, the American story, and our aim is to strengthen, to inspire, rededicate our colleagues to that.  You understand that we’re different, but we should celebrate this for the greater good of our states, for our colleagues, and the children or the families we have.


So, on the 23rd of March at the Spirit Communications Park, we have two guest speakers.  Our first guest speaker is the great Antwone Fisher.  Yes, you heard me right, Antwone Fisher, the award-winning screenwriter, director, and best selling author.  He will be speaking to us about – he is our keynote speaker.  And after speaking, it will be mix and mingle.  So that will be the time to meet with the high and mighty.


We are so gracious he’s dedicated 30 minutes or mix and mingle.  So, this is your time.  Come and meet with him, talk to him, he is always – Antwone is – how will I put it – open minded, he’s eloquent.  He is going to share those stories.  Everything we do is about sharing your stories.  What I do personally moving around, telling people of my story, how I landed in America, and how America has been good to me, and I have been able to tell my story I’m living my dream.  And these are dreams I’ve never gotten at any part of the world.


I’ve been around the world.  I’ve lived in India.  I lived in Europe for 10 years, England and Ireland.  I’ve been around Italy, France, Germany.  I was born and raised in Africa.  But when I tell people we live in the greatest country on earth, people don’t believe me.  This is the truth.  This is the only country where you can come with nothing and rise to the top.  I can give you names like Governor Arnold Schwarzenegger, immediate past governor; (Mickey Ellis Perrin); President Barack Obama; (Inaudible); myself, who came here years back with nothing, literally nothing in my pocket.  But, today, I am a U.S. citizen.  I work with the Department of Health, mixed with the high and the mighty and good.  


And I’m telling you my story.  And I think this is giving back to the community.  If you’re aware that the past president, John F. Kennedy, “Ask Not What Your Country Can Do For You” so do ask what you can do for your nation.  That is the minimum we can do to give back to the community that has been fair to me.  


And I tell people the strength of the United States is not in your military.  The strength of the United States is not in your commerce.  The strength of the United States is attracting the very best all over the world to your country.  That is the strength.  Let nobody deceive you.  Not your military might, not your commerce.  The best of the world are trooping into United States.  That is where our strength lies.  So, we must continue to encourage diversity on the term that we’re linguistically different, where our accents differ.  


And most people do not understand the meaning of accents.  Accent, by definition, means a foreign tongue.  Most people see that as, you know, usually accent is only for Africans or Indians, no.  If you’re from South Carolina, if you move to New York, you do have an accent.  Yes, oh, yes.  You know, all South Carolinians accent is strange to me.  Mine is strange to you.  Let’s celebrate it.  It’s not something to be derogatory about.  You have an accent.  We all have.


If you think you have no accent, I think you’re lying to yourself.  If you want you refer to the dictionary, it means an alien tongue.  Alien means is if you’re from Columbia, if you move to Atlanta, you’re an alien.  That’s what it means.  So, let’s understand that.  We’re going to talk about this.  We’re not going to shy away from it.  The more we shy away from it, the more we postpone doomsday.  We’re going to talk about it.  We’re going to celebrate our differences.  That is what we’re doing in the cultural and linguistic seminar.


And we’ve lined out powerful speakers.  Apart from Antwone Fisher, our other keynote speaker is Selena Webster-Bass of The Voices Institute, and CEO and lead innovator.  One of the most eloquent speakers you’re ever going to find in the country.  She is coming.  She is going to share her own story to you.  We have the – the U.S. Marshal will be there to give also the address.  Agency directors will be there to reaffirm our commitment and our mission in the cultural and linguistic committee.  We have a piano player, (Kay), that will be entertaining all of the (inaudible).


We have other powerful speakers like Fred Riddle, the Director of CIT, who is going to be taking us on crisis intervention; Melissa Strompolis, Director of Research and Evaluation, Children’s Trust of South Carolina; Ms. Sheila Albergottie, she is going to be taking us on cultural poverty; Roger Williams, one of the best experts, assessing needs for interpreters and working collaboratively to address communication needs among families in a clinical setting; Ms. (Taylor Plascencia); Betsy Newman; Katrina Spigner; College of Social Work; USC Public Health.  


So, we’re going to have powerful speakers there to educate, to inform, to empower you.  So, write that date down, March 23rd.


So, we’re going to our main discussion today, cultural and linguistic.  I’ve shown you pictures of what I’ve done around, I continue to do it.  We’re going to be discussing now about diversity and benefits of diversity.  After which, I’ll open the floor for you to speak about – if you have any question, if you have any clarifications to make.  


Diversity, we live in a global village.  Your world is a global village (inaudible).  United States (comes) on her own is far gone.  Because of technology, most of our computers here have been managed with real-time by Indians, by Chinese, by Nigerians.  So, we need the global village.  So, we need to encourage diversity. Actually, the state government and federal government are busy attracting foreign investment for our states.  We need international agencies to pay their corporate tax.  So, you are (inaudible) much better.  


So, celebrating diversity comes in economy.  We have the socio-cultural (inaudible) from Nigeria and Columbia is learning American culture.  You are learning from me.  We are all learning from each other.  We celebrate Kwanzaa today.  We celebrate Israeli festival (Kapo) and other Israeli festival.  You have Chinese New Year.  So, these are the advantages of diversity and culture.  


We have the education.  We need foreign students in our states, in America.  For reasons I’m going to explain.  One, I told you the strength of America lies not in the military or economy.  It lies in bringing out the best (youth) in the world.  Now, how many of you know that foreign students pay times three of the school fees you and I pay.

Female:
I have no idea.

Tonna Celestine Okei:
Times three and at a minimum of 2.7.  So, are you telling me USC and other colleges will be happy to get foreign students?  They pay more than you and I.  So, do we need that?  Yes.  Do we need them to come would be best?  Yes.  Do we need the money?  Yes, to advance our view and expand our college.  That is the advantage of cultural and diversity.  Again, I said the strength of America is in the youth.  


And linguistically, we’re different.  You have the American English, which is different from the British English, the Nigerian English.  For example, you spell your check, the sign check, of C-H-E-C-K.  In the Nigerian English or British English, we spell it as C-H-E-Q-U-E, cheque.  It doesn’t make the other person wrong or intellectually inferior.  What it means is that person is alien in your territory.  If you go to England or Nigeria, you’re going to look – you’re going to look funny when you’re spelling C-H-E-C-K.  People will be looking at you and, “Did I see MBA?  Really?”


So, make no mistake, we differ linguistically.  Things like tire – your car tire.  You spell tire here as T-I-R-E.  We spell tire T-Y-R-E.  So, we differ linguistically.  What we need to do is to empower and educate each other that we may differ but we’re all the same.  What we need is to encourage other.  


Diversity is the strength.  If the diversity is not the strength, Governor Arnold Schwarzenegger will not be the governor of California, Secretary Madeleine Albright, Secretary Kissinger, you know, President Obama’s father, the governor – the immediate governor of this state.  I would not be here today.  I’m an American citizen.  I can go to that.  I work with the state.  Those are the diversity we’re talking about; the integration in both ways.  I’m learning.  You’re learning about me.  And that is the cultural diversity.


Why do we need to know all these?  To advance this cause, (there needs to be) the quote from some philosophers who some are late, some are still with us.  Edmund Burke, one of the finest philosophers of his time said that, “All that evil needs to triumph is that good men doing nothing.”  Let me repeat that, Edmund Burke, philosopher, who’s known as one of the best of his time said, “All that evil needs to triumph is that good men doing nothing.”


Our very own Martin Luther King said, “The hottest place in hell is reserved for those who say nothing at great moral time.”  Let me repeat again, “The hottest place in hell” – hell, that means hell fire.  That’s what it means.  “The hottest place in hell is reserved for those who say nothing at great moral time.”  Again, Martin Luther King also said, “Wherever injustice (reared) its ugly head, all good men and women must rise to cut it off.”


A German philosopher, one of the best of his era, Martin Niemoller, said, “When they came for the unionists, I said nothing because I was not a unionist.  And they came for the Jew, I said nothing because I was not a Jew.  They came for the slaves men, I said nothing again because I was not one of them.  And when they came for me, there was no one to speak for me.”  Danny Thomas (inaudible) said, “Success in life has nothing to do with what you get in life or accomplish for yourself, it is what you do for others.”  Let me repeat Martin Niemoller, “When they came for the Jew, I said nothing because I was not a Jew.  When they came for the trade unionists, again, I said nothing because I was not one of them.  And when they came for me, there was no one to speak for me.”  What this is we are going to be advocate for each other, whether you’re an advocate for the disabled, for children, for migrant, for American, for your family, for the less privilege.  We must advocate for each other.  We must advocate for the weak.  In doing so, we’re insuring that there’s justice and fairness.  It’s a society where there’s justice, there are concomitant gains to that.


The big discussion when we talk about cultural diversity I think is you’re a clinician is you advocate for ethnic minority, you need to understand there are verbal and non‑verbal differences between the Western nations.  When I mean Western nations, I mean United States, Canada, England, France; those are in the Western nation.  What I mean conservative nation, I mean Nigeria, South Africa, India, Pakistan, Mexico, Brazil, and co.


So we have these verbal and a non-verbal differences.  Please understand this.  If you forget everything I said, don’t forget these next three points.  There are verbal and non-verbal differences.  For example, in my community, no matter the verbal ways you release, if you do not touch – you give me a pass, everything you said is an exercise in futility.  Everything you’ve done is rubbish, whether you praise me, I’m the best in my office, if you don’t (pass) me, yes, thank you.  Thank you.


(Crosstalk)

Tonna Celestine Okei:
Thank you.  Thank you.


(Crosstalk) 

Tonna Celestine Okei:
What does it mean?  We’re colleague.  You have colleague who are from ethnic minority.  Again, it’s not enough to say, I was born in Columbia, I live in Columbia, I don’t care.  You should care.  All the research and the statistic coming out says, the majority you see today will be the minority in 2024.


So, it means we’re becoming ever cosmopolitan.  No ethnic group is an island.  We all need each other.  So, it makes sense to understand the (order pack).  We are non-verbal.  And respect for elders and your boss is supreme.  Make no mistake, I am 42 years old.  My younger sister is 40, she’s richer than me, she’s bank director, but she dares not call my name.  She’s never calls my name, she would never call my name, never.  She uses the word B-R-O, brother, brother, you know, signifying a senior or uncle.  She’s never, not one, two, you don’t initiate handshake if you’re coming from a conservative nation.  What does it mean?  As a junior, you never initiate handshake or junior in the office as a colleague.  For example …

Gwynne Goodlett:
You mean shake the hand?

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:
OK.

Tonna Celestine Okei:
My director is Ms. (Anne McGuire) …


(Crosstalk) 

Tonna Celestine Okei:  … it’s going to be a taboo for me to see (Anne) now and initiate the handshake.  It has to come from her.


(Crosstalk)

Gwynne Goodlett:
So, the senior …


(Crosstalk)

Tonna Celestine Okei:
The senior initiates …


(Crosstalk)

Tonna Celestine Okei:
Thank you.  So whether that be in the office setting or in the family setting, whether it’s a senior by way of title or age must always initiate that – for example, my younger sister know that I won’t shake her.  I’m going to – I’m going look at that, how dare you, what an insult.

Gwynne Goodlett:
Really?

Tonna Celestine Okei:
Yes.  So you need to understand these little things because whether you like it or not, you’re going to have colleagues.

Gwynne Goodlett:
So let me just ask this.

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:
So some people may view – they may see someone who’s waiting for a more respected person and they may say that Tonna, he never reaches out.  He’s not very friendly but they have to understand your culture.

Tonna Celestine Okei:
Thank you.  I think you hit it very well.  That is why we need to understand each other.  In our break room, when I eat lunch, I back the door.  I literally back everybody, so I sit with my back to the door and I think one of my bosses, I won’t want to call her name, once told me, “Why do you always back the door?”


Now that is where the (actual) diversity comes from.  Where I come from, eating is a private business.  You know what you do the (inaudible), like I admire Western people when I see you eating out there.  Some of my colleagues tell me I’m going to do four-course to eat, I’m like really?


Never, so when I – so these are only two things you need to know.  So if you don’t understand me, you might think your colleague is being snobbish or being timid, no, that’s the cultural diversity we’re talking about.  


The respect for elder and the boss is absolute.  Where we come from is conservative nation, we dare not – for example, here in the office and today is Tuesday, my director said today is Wednesday.  It is – it is not in my society to tell my director today is Tuesday.  You just got to nod your head.  You know it’s Tuesday but you dare not challenge, you know, your boss or your senior.  These are cultural things you want to know about.  


Again pursuit of happiness, that of liberty, in the Western world, you go for liberty.  And in conservative nation, we go for status and class.  That is why you see in most children from India and Nigeria, they’re all doctors, nurses, IT, engineers.  The idea there is (live) class takes over liberty and every other thing.  So when a child from a Nigerian community, his dad is telling him, you’re going to do medicine.  They have no choice, they have to do medicine.


The idea there is you want to be the top of the class.  Unlike in the West, I like it, when these kids in the West said, “Daddy, I don’t want to do this, I want to pursue my happiness.”  So no.  Where we come from, be a doctor first, that’s the most important thing.  Everything would (inaudible).

Gwynne Goodlett:
Does that mean that – does that mean that happiness isn’t valued or that means your duty comes before your happiness?

Tonna Celestine Okei:
Duty and class comes before happiness.  Now remember conservative nation are class-related.  It means the child of a (PCT) in the states cannot get the child of the director or a lawyer or you know a top judge.

Gwynne Goodlett:
When you said PCT, you mean like a program coordinator …


(Crosstalk)

Tonna Celestine Okei:
Like a working class, a (PCT), a working class, like the child of a working class cannot get the child of a judge – a justice or a lawyer in my society is a taboo, forget it.  So, that’s why you begin to understand that inspiration when you see Indian children, Nigerian children all aiming for doctors, engineer, it’s not that they like it.  It’s that class that come into (them), the most important thing is class.


For example, don’t laugh now, we’re talking about cultural, a citizen from Nigeria when you give them two bosses, one pays $20 an hour, but give you liberty.  The other one pays $50 an hour, but curses you out, degrades you and denies you your fundamental right, you’ll be surprised that you go for the one that pays $50.  And even if you’re cursing them out, because understand this when you’re dealing with people from conservative nations, is the class that precedes liberty and happiness.  So, I think it’s important as we talk this that you understand as I say, you’re going to have colleagues and friends is a clinician, you’re going to deal with people from ethnic minority.


So you want to know what to write them, what the inspiration, you know.  And the religion and spiritual, again this is for advocate, if you advocate for ethnic minority.  For example, (John Dessi), who is a Nigerian has a child.  The doctor (inaudible) diagnosed HIV.  The first thing he’s going to do is go to his priest.  If he’s a Catholic or a Pentecostal, he got to go to the pastor or go to the voodoo man.


Now, the man would (inaudible) everything, not the doctor.  So the one who have the power is the religious leader.  So, he’s going to go to his pastor and say Dr. (Mack) said I have HIV.  If the pastor says, I don’t care what the doctor say, I’m going to heal you.  He’s going to go for that.  If the pastor says drop your tablet, drop your counseling, he’s going to drop everything.


So I think it’s very important as clinician or social workers or advocates that you understand these things.  It’s not enough to quote law.  The United States Code of Federal Regulation says, I’m going to deal with the mother because she’s the one I’m dealing with.  It’s not going to work.  I’ll give you an example.


I collaborated with Melinda Gates Foundation and (what else) on South Sudan and Kenya in reaching out to women to give them a preventive pills.

Gwynne Goodlett:
Yes, contraception.

Tonna Celestine Okei:
Contraception, thank you.  And for six months that program wasn’t working, not really (inaudible) it wasn’t working.  The Western – the Western programmers came in with Western ideas that they’re going to deal with the women since their principal client is the women.  It wasn’t working because in our society, you go to the king and the elder.


So every time they were invoking their Western ideologies, it wasn’t working.  So to the African Union, they brought me in as a consultant and I spoke to the Western guys that look we’re dealing with Africans.  The first thing you want to do is let’s sell this idea to the elders and the king.  Once you sell the idea to them, it makes the job easy.  The Western colleague is so annoyed.  No, we’re going to the violating – I said I know all this, thank you.  But …

Gwynne Goodlett:
They’re all worried about HIPAA aren’t they?

Tonna Celestine Okei:
Yes, no HIPAA, no (inaudible).  The idea is let’s reach out to these women.  So, we did a tweaking or amending of our vision and goal.  We went to the elder and we told them, look if your wife put on contraceptive, it will – it’s still not going to take away the pleasure in intimacy.  Rather, you’re saving yourself enough money, because they’re not going to have more children.  You have no more money to pay for school fees.  You’re (single) to enjoy your wife.


So, the idea of contraceptive is more to the gain of the man than the woman.  So, all these men were asking, “Will I still enjoy my wife?”  That was the bigger issue, why they were rejecting it before.  I won’t be able to convince them as long as there were doubts and yes, all the (dizziness) so they order the women to approach the town square, and our job was done in less than two weeks.  So what the other guys think most to do, they (inaudible).


So, the idea there is cultural diversity is a two-way thing and I need to understand you, you need to understand me for the good of all.  So again, we go back to the spiritual side of it, understand if you have it, clinical session with somebody from Africa or Asia or Latin America, that the man who has the power, it’s not the social worker or the doctor.  It is spiritual man.  


So if he’s Catholic, he is going to go back to his priest or to the pastor and say, look, the doctor or the social worker diagnosed me as depress, clinically depressed or postpartum, what is that?  All the pastor would know, (throw) that Western ideology.  I’ll pray for you, I’ll give you holy water.  But we need to understand these, it’s very important that you understand these issues.  You know, so that is why we had brought these to you.


At this point, I’m going to give you the floor, to you all, feel free to bring questions out.  As I always say when I go out, you speak now or forever be silent.  So please, there’s no question as crazy question, it’s for your own advantage.  It’s for my own advantage.  Integration is both ways.  I still know you, I still – I’m still learning the American culture.  I know how to dab.  My friends show me all the How to Get Away with Murder, I learn all these things.  So, it’s for you also to reach out, so I’m going to give you the floor to you all now.

Gwynne Goodlett:
So if you want to – if you want to ask a question, if you will type it into the chatbox.  We’re monitoring this chatbox here and we’ll be looking at that.  And as you are all thinking if your question, I think I’ll ask one Tonna that – that you and I talked about.


And I learned so much from you, just in working next to you and I so enjoy learning everything from you but – so occasionally in my career in my time, very inadvertently, I said something that was offensive to someone else with no bad intent at all in my heart just I said something and it was offensive to them.


If you inadvertently are culturally aware and you realize you hurt someone, what would you want someone to do?  How would – how would you – you know if I say, “Hey Tonna, you’re being – you’re really being a really – by sitting over there in the – in the – at break room and not even sitting with us, what’s going on?”  That might be offensive, so what would – what you want to have happened as a result of that?

Tonna Celestine Okei:
OK, thank you.  Again, I think integration is both ways.  I personally what I do is I encourage people like that to speak out and then I take time to discuss to them why I’m doing what I do, like why I never come out to eat in your four course.  I take time to explain to my colleague that look it’s not what I do, I don’t like it, you know.


But do I get offended?  No, I like it – I like people to speak up.  It is when you speak out, we’re able to understand each other but there are going to be times that you – you would say this that will offend people, yes.  It is a given statement, it’s always going to happen, even in the family.


But I think the majority there is when you – when you – as Mandela would say, the great man is not one who never falls, but one who stands every time they fall.  Mistakes are bound to happen.  But what we take from me is what counts you know.  So, I encourage people like you to speak out.  I know you have your diversifying, I enjoy talking to you and I wish people can be like that.  It makes no sense to possibly be keeping it in, you speak out as professionals and we can (learn) then by talking.

Gwynne Goodlett:
That makes a lot of sense.  All right, we’re counting on you all.  You better put some stuff in this chatbox.  I know you got questions and I don’t think you’ll find a more opened person who’s willing to answer them or talk about them.


Here, with us today also is (Janice Bayless), she’s a (task force), she’s the grant administrator for the SAMHSA Grant and she has a question she wants to ask Tonna.

(Janice Bayless):
I’ve enjoyed listening thus far but Tonna from your very unique perspective, what steps would you recommend that direct service providers take to deliver culturally and linguistically competent services?

Tonna Celestine Okei:
Thank you, sound question.  I like what the image is doing, the Department of Mental Health.  I give them A plus.  The Department of Mental Health, they have a chair, they have a division in the agency.  The committee for cultural diversity, so what they’re doing is this, it makes sense for them to ask every (inaudible) empower and educate their staff.


So what agencies need to be doing now is to be speaking up about this issue.  You have colleagues.  Even if you have IT department, so you have Indians in your department, you’re going to have some medical Nigerian doctor and so we need to be speaking up, we need like an agency what I think we should be doing is have is that the HR or have the division in our agency that will be charged with cultural diversity.


Every now and then organize a seminar, where we are bring in our colleagues and discuss like what we’re doing now.  You know, it makes no sense to have them into seminar where you bring professors.  With due respect to the academia, they can’t theoretically talk and leave.  You gain nothing, you gain theoretical experience.  But, what we need to do is what we’re doing now, practical experience, living the life, living the story like the question you had with it.


That is what we should be doing.  Agencies, companies to be having a division of cultural diversity and task men and women who have led their life, you know, to tell their story, to champion the cause.  So bring practical experience as we’re doing now, to teach clinicians, to teach advocate issues like verbal and non-verbal.


An example, maintaining eye contact, example I remember that.  If you’re from a conservative nation, it is a taboo to have eye contact with somebody who’s senior by age, someone who is your boss in the office.  Yes, I’ve live in America for years, I still struggle professionally to maintain eye contact with my boss, you know.


What does this mean?  You may just be somebody who walks in the office, you know, the clinician and you like he doesn’t concern me, it does.  If you have a child like when I was in Atlanta, our Safety Child bring a child and diagnosed them wrongly, thinking the child has been abused.  No, the child had been trained to be timid.


Let me use the word, a typical Nigerian child in elementary or high school would not maintain eye contact with the teacher who take it – bows down.  That is how we face – if I stand before my father who is in his 70s, I’m 42, I still do not maintain eye contact with my dad.  My head bow down, you know, if you are not culturally competent, you will think I’d been abused.


Or if a clinician, you have a family, you know, in a session.  Every question you must ask that question, you go to the man, the father.  If I take my wife and family and a social worker is having a session, any question you put to my wife, if I take my face off, she’s not going to answer that question so clinicians, advocates, you want to look at this, you want to take this point.


If I take my face off, as a clinician, you should know this, what I’m saying to my wife or my children is not answer that question because if they don’t catch my eye what I’m telling them indirectly don’t answer that question.

Gwynne Goodlett:
I’m not so – so the people who are doing direct service …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … you really have to be aware of the culture of that family …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … because there’s a non-verbal conversation …


(Crosstalk) 

Gwynne Goodlett:  … that’s happening among that family.

Tonna Celestine Okei:
Yes, yes, we maintain eye contact a lot.  (West) kind of use verbal.  We use non-verbal a lot like if someone who comes in to my house, once I look into my wife and nephew or children into the eye, it says vanish, move, vamoose.

Gwynne Goodlett:
Really.

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:
Yes.

Tonna Celestine Okei:
Once I look into the eyes or if a neighbor offers my children or nephew chocolate or sweet, if I take my eyes off, my nephew or my family member knows don’t take it.

Gwynne Goodlett:
Really.

Tonna Celestine Okei:
Yes.  (Inaudible) my side will do is to look into the (model) space of my face.

Gwynne Goodlett:
So it’s almost as if the eye contact is sort of permission almost?

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:
OK.

Tonna Celestine Okei:
It’s permission.  It’s also a warning.  It’s used interchangeably.  For example, if stranger comes into my house, eye contact to my family then means disappear, move, they’re going to move.

Gwynne Goodlett:
Right.

Tonna Celestine Okei:
If positive eye contact will be you ask a question, I look into my wife’s eye or my nephew’s eye, it means answer the question.  So it can be positive, it can be negative.  So as clinicians you want to – you want to catch those little (guide), if you’re having a session or you’re advocating for somebody from the ethnic minority.

Gwynne Goodlett:
That’s so helpful, Tonna.  One of these things I’ve never even thought about for, that’s very interesting.


All right.  So we got a question here from (Beverly Griffin).  First of all, (Beverly), you got A plus today.  Thank you so much for asking a question.


So I think it’s going back to your conversation you had earlier about this having a liberty perspective versus your sort of (dating) in your class and rising in class.  She asked what if the student wants to obey their culture, but also wants to pursue their happiness at the hobby, are they allowed to do that?

Tonna Celestine Okei:
Yes, it’s a two-way thing.  One is this.  It is believed that your first degree is to your parents so a practical example is this, my son says to me dad, I don’t want to be an engineer, I want to be an artist.


What I’m going to do is this first be a petroleum engineer, but once you get that, you can pursue other things.  The idea there is for me, you know, once he’s an engineer, my job is done so after that once he’s given me an BSE, petroleum engineering, if you want to pursue afterwards, if you want to be Michelangelo or Picasso, good luck, you know.


I guess the idea here is this always remember why, you know when people talk about I don’t like this (part) on doing this, you want to understand why they’re doing.  Again remember that we come from a class society.  Like only last week, I became a notary public.

Gwynne Goodlett:
Yehey, way to go.

Tonna Celestine Okei:
It was a big deal in Nigeria, my mother (inaudible) in my city.  My son is in News Republic in America.  It’s a big deal.  It’s a big deal.


I mean the priest called me.  My Catholic called me on Sunday.  Congrats, your mother shared – my mother went to the church.  


(Crosstalk)

Tonna Celestine Okei:  … she gave what’s this thing in church, when you give …

Gwynne Goodlett:
Offering, an offering.

Tonna Celestine Okei:
No, not offering, when you – testimony …

Gwynne Goodlett:
A testimony.

Tonna Celestine Okei:  … testimony and my neighbors called me “Wow, congrats, congrats, wow you’re a big boy in America now.”  It means a lot.  The only thing that drives us is class, happiness, fine, with class comes happiness.


So for example if I’m telling my daughter you’re going to be a medical doctor and she says to me, “Dad, I want to pursue my happiness, my happiness is to be a veterinary, a dog to help the dog and animal.”  I’ll be like you know what, when you give me medicine, you’re going to be able to do that because with me that joy of my child, the doctor that gives her that joy.  So in answering that question is a two-way thing, first you’re going to give your dad petroleum engineering then if you go on to choose to become Picasso of Columbia.

Gwynne Goodlett:
That’s good.  That’s great, Tonna.  And this is also a question I’m very, very appreciative for this is from a colleague at DHHS, (Gabby Jefferson).  She asked my esteemed colleague, Tonna, the more I listen to you the more I want to get involve, how can people get more involved?

Tonna Celestine Okei:
I thank you.  I think former President John F. Kennedy has been in mind, when he said ask not what your country can do for you, but what you can do for your nation.  With (Gabby), she’s a German.  She has here married to an American, have beautiful American children, she (inaudible) the State of South Carolina in different capacities and continues to do so.


With need people like Ms. (Gabby) to join the train in speaking out.  (Inaudible), when I tell an American, this is the greatest country on earth, people don’t believe me.  I have been – I was born and raised in Africa.  I (inaudible) in India, have been to Pakistan, South Korea, England, Ireland, France, Italy, Switzerland, name it, my younger brother is in Canada.


This is the greatest country on earth because there’s no perfect country, but the only country where you can go to with a dream and ambition, if you’re disciplined, I’ll use the word if you’re disciplined and committed and you respect and obey the rule of law, America is a place to be at.  This is a place where you can come with nothing and rise to the highest rank.


President Barack Obama’s father came here as a student.  His son today was president for eight years.  (Inaudible) parents were migrants.  Governor Arnold Schwarzenegger, Madame Secretary Madeline Albright, Tonna Okei, look at me, yes, but I had not seen those driver license, no green card, nothing.  I happily give up my Irish citizenship to become an American because you are allowed dual nationality.  I’m a Nigerian and Irish.

Gwynne Goodlett:
You couldn’t do three.

Tonna Celestine Okei:
You couldn’t three, at least, but when I was given the option, I was so happy.  With due respect to my Irish colleagues, I was so happy to drop my Irish passport to America.  We live in the greatest country on earth.


What we need to do is tell our story.  Somebody from (Inaudible) can tell us stories also.  We have stories in Columbia.  It’s not only we.  We have (Gabby).  I thank you for that question.


You need to join the train.  You need to speak out wherever you find yourself and your family and your place of work.  We need to speak out.  We need to encourage cultural diversity.  We need to encourage linguistic differences.  Let us celebrate it.  

Gwynne Goodlett:  (As you have said) a lively discussion, we can tell you I wish you all could see, Tonna, he lights up when he talks and it’s wonderful to see him talk with such passion.


So we have another question and thank you so much (Beth Linger) for this question.  I sincerely appreciate you asking it.  It says, “Good morning, what are some resources to pursue, not only other culture’s characteristics, but how to engage so that one doesn’t offend or misinterpret and can engage in sensitive subject matters.”  I think you’ve done a really good job of talking about the things that are common to traditional cultures, but then there might also be some other cultures that may have, so how do you learn more and how do you engage people without offending them?

Tonna Celestine Okei:
All right.  Thank you again.  I think that question is so sound.  That was what the first speaker talked about.


What we need to do and if the (running) manager or director listening to me, you hear my voice, I appeal most respectfully that if you’re a manager, you’re a leader of your group begin to ensure that you have a committee on cultural diversity who people like (Gabby) here, people who have stories to tell and remember the states (environmental), cultural and linguistic committee and among (record), putting them on notice as what we’re doing alike, but I want more practical session like this.  


It makes no sense to bring the best professors who have not lived the life, but just because they are professors or cultural professors of African studies, no, what they’re doing is theoretical planning.  It doesn’t help in any way.


At the end of the day, when you have a clinical session with the family from Nigeria or India what Professor (John) said will not help you.  What you need is what we’re doing now and I think kudos will go to Ms. Gwynne and other organizers for doing this.  I salute your wisdom.  And this is what the states must be doing practical sessions and we have one or two members of the cultural linguistic here.  One is physically here, one or two maybe we source online.


I have said it and I continue to say, the theoretical aspect doesn’t help any way, shape and form.  It helps only with – to intellectually empower anybody.  Practical session might be, it’s what helps.  Telling our stories like the eye contact, the non-verbal issues, how they eat, how they behave, not looking at the eyes – that is what we should be doing and do very well.

Gwynne Goodlett:
So to answer that question, you can probably find some information generally on someone’s culture on the internet like specific to Indian cultures …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … specific to …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … specific like, but it sounds like what you’re really saying is you need to get to know people.  You really get to need to cultivate friends and colleagues that are from different places because I think in America we have a tendency and probably around the world to stay with people that are like us.  We can huddle together in groups that are like us a lot of times, but we got to get out of that comfort zone and say, “Hey, I need to make a friend who is from a different country, so I can understand and talk to (more).”  Is that what you’re saying?

Tonna Celestine Okei:
Exactly.  Exactly.  You’ve done justice to that.  I tell people we live in the greatest country.  If there is only one issue I have with Americans, when I say American, I’m an American myself, so for those who may want to celebrate this by saying he’s talking against America, I am an American citizen, understand that.


One issue, I wish we Americans can take more seriously to explore, to leave your comfort zone, to learn about the next best thing.  When I was in Europe, I joined the European and great explorer.  If I go into a club, if I go into a restaurant and I speak, the (message) and European is going to face, “Wow, tell me where this (accent) is coming from?  What do you eat?”  We need to do more about the next person.


It makes no sense going to your fellow American colleague, tell me about that person.  They probably don’t even know.  As Ms. Gwynne actually said, go on the internet, go to that person, Ms. (Gabby) for example, feel free to go to Ms. (Gabby), talk to Ms. (Gabby).  I see this (Erin Lafayette), one of those who brought me in to DHHS, I thank you for that, we talk every time.  


(Amanda Newell), I see out there also.  These are people that were taking time to sit and talk and (into us).  It is talking, you’re going to know more about the next person.  


I’m joking here with a colleague of mine, our son is getting ready to go to one of the elite military schools and (I’m sure) he saw in my African class thing, I saw that (he packed multiple of things to) go there.


Yes, yes and after 20 years, they can retire and go into private sector.  That is the idea, talking.  It is when you talk to each other you learn more or you go into internet, pick up books, you have the Columbia International Festival, you have the Nigerian Festival coming up, you have a lot of international festival.  You have restaurant.  Look drive yourself to Indian restaurants, drive yourself to Chinese restaurants.  It is not enough to say, I don’t want to, you have to.  It is not – look you may get promoted.


Your company may have deals in China and they may transfer you to China and you’re going to walk there.  You’re not going to be eating burger.  There are places you’re not going to see burger.


People tell me you eat rice everyday, and I tell them you eat burger everyday.  So it’s during diversity, learning this next person, reach out, talk to them.  If I see somebody – but look, I speak Irish, Italian, Spanish, a lot of African languages because when I see people, I go to them, I say tell me about this, your language, look leave your comfort zone, you can’t be diva in your house.  The best way to test your (diva) status is to go to a foreign place.


(Crosstalk)

Tonna Celestine Okei:
Last month, my colleagues and I went to an Indian restaurant, one or two of my colleagues who have this diva status, when we go to Indian restaurant, they froze and I was laughing at aha, you think the diva, look at you at Indian restaurant freezing.  The (inaudible), only then you understand what migrants go through, if you don’t live like them.  That is what Pope Francis told the Catholic Bishops, leave your bishop palaces, go to the people, go to the less privilege, only then you understand how they feel, I think.

Gwynne Goodlett:
That’s so – that’s so true.  I know we had an experience traveling where we didn’t look the same as the native people and it was extremely uncomfortable because we stood out as tourist and there were people trying to take advantage of us because we look differently.  At least I felt very exposed.  I felt very vulnerable.  I was afraid and it does give you a sense of being isolated in a – in a majority culture and it changes I think the way you think about things.

Tonna Celestine Okei:
So true.  If you think you’re a queen or a diva, you will be (inaudible) when you go to a place where your name alone sound foolish or strange to that society.  When the way you talk alone, it takes more than audacity to speak or to reach out to the other place, via your name, the way you talk.


For example in my office in Nigeria or in England, when men comb their hair and he puts a wig on their head, it’s a big deal, you know like GQ.  And I go into my workplace, two of my colleagues, I don’t see their name yet comes to me and I told them, “What is this on your hair?”  I’m like yeah, GQ, and here in America you don’t do that, you’re going to look funny and I immediately use my hands to take away the wig.  That is cultural diversity at play, (discussing).  


Here I was thinking that I was a big GQ big boy and the other lady who is (Columbia) looking at him like really, what are you up to?  But she was – she was true to herself like speaking out.  In speaking out, she gain something that in Nigeria, it’s a big deal.  In speaking out, I gain something.  In America, forget it.


And again when I was in London driving – in Nigeria, when you are caught at (C) junction, you put on your double light, your double what is it called …

Gwynne Goodlett:
Hazard.

Tonna Celestine Okei:  … your hazard light.  It means you’re going right across.

Gwynne Goodlett:
Oh you put in your hazard, if you’re going straight?  

Tonna Celestine Okei:
Yes, right.  So now, I’m with the (Lena) driver, every time we approach this thing, I put it on.  He looks at me.  I think I’m doing something good.


I see the face, and he starts saying, “Boy, what are you doing?”  I’m like I’m telling the driver (inaudible), I’m going right.  He said “No, when you use this sign, it means the car has broken down, you’re stopping.”

Gwynne Goodlett:
Yes.  You did (not).

Tonna Celestine Okei:
But here was I thinking I was a big boy.  I mean yehey, I’m driving well, you know and he was looking at me and so calling me out in his mind, like what is this boy up to?  So, yes, our advantage is speaking out and asking questions.

Gwynne Goodlett:
Sure.  So one of the things I noticed too, I worked a lot in my – early in my legal career with folks who are deaf and a lot of times, deaf children learn in their home that in order to get the parent’s attention, they have to wave their hands, they have to jump up and down, and their behaviors in school is perceived is being problem behaviors …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … and so a lot of time behaviors that are culturally appropriate in your family …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … may give you issues, (lots to) talk about in social settings, so I didn’t know if you had examples of those or you had other …

Tonna Celestine Okei:
Yes, yes thousands of examples, that is why if you're a teacher, you're a clinician, you're an administrator, you're a lawyer – even if you're a lawyer, you’re going to have clients who they want divorce.  Obviously, what American wants is defensive global-wise, divorce, if you’re a lawyer, family issues, you're going to have a Nigerian client, you want to know how they behave, how they maintain eye contact. 


For example, where we come from, I find this weird.  In America, where we're talking, somebody jumps into a conclusion without waiting.  I thought that was very rude.  I continue to think he is rude.  My colleagues know me, you know, I find his story then unscholarly, (one of the class) and we're talking, someone is jumping and start talking with – if you try that in England or Africa, you'll be frown upon.  It is taboo or you have a seminar, people are eating, I (swing to) this when I see people – now this is definitely the culture here, you know, but it makes sense to discuss it that you know.  My colleagues know when I see people in seminar, you bring food in a seminar or in a divisional meeting, no, you don’t do that, it is taboo.


Where I come from, you know, when you are talking you have the floor.  It's only after you finished talking, the next person will jump in, but that’s not the case in America?  Now, what does it mean?  From Africa, you must – you must wait or in an argument, that’s when you jump in.


OK.  Look at this (even), in America, it pays to be silent sometimes.  But in Africa like I know you have JD, if two people are quarreling, the one most silent is the guilty one in Africa or in Latin America or Asia.  So, you see two people quarreling, the one who is a gentleman who says they are not saying anything is the guilty one.  So, in my society, they will say, “Look, they're guilty.  They’re not saying anything.”  So if you find somebody shouting, the idea there is you win as you mean by screaming more, shouting more.


But if you're not from Africa, you’re going expect the one most quiet is a gentleman …


(Crosstalk)

Tonna Celestine Okei:  … you're going to think the gentleman, no.  Your colleague back in Nigeria will be telling you, (inaudible) that's the guilty one because they are quiet.

Gwynne Goodlett:
That’s so interesting.  So, we have a great question from (Marlene Alfarwany).  She says good morning and thank you for sharing with us today, Tonna.  And I wholeheartedly echo that.  What is the best ways to address behaviors driven by cultural diversity that may cause barriers for an individual to progress in American society?


So, that might be like things that might be behavior problems that are causing like one example, and how do we expect the cultural difference while helping the individual learn more about how it may impact them and other social professional situations and help them learn to navigate with cultures.  So, I think it really applies a lot, maybe to younger people …

Tonna Celestine Okei:
Yes.  

Gwynne Goodlett:  … if you’re dealing with younger people who are still trying to learn.

Tonna Celestine Okei:
Yes.  And both ways, let me speak for children or adults from ethnic minorities.  When we come to the West for example, shaking – in England or Africa …


(Crosstalk)

Tonna Celestine Okei:  … you shake ceremonially, very soft, tender.  When I came to United States, the first people I shake – I shook, they were trying to break my hand so, I went to my colleagues, these Americans are truly aggressive.  How can we (shake) when you break my hand?  Then my cousin integrated me by saying this is America.  And I think he did justice by telling me the idea behind it, that the idea is you want to shake them.  It tells about your personality.  When you shake them, maintain eye contact with the person, but now look at it at that, where we're coming from that’s a taboo, so I have to learn quickly by what my cousin told me, shake (hand).


I still struggle when I try to shake hand and maintain eye contact, so there is the aggression you're talking about.  We tell our people, look we know there are culture, but forget it.  When you are in America behave like an American.  When you're in Rome, behave like the Romans, you know, do this.  So, we tell our people. 


Now for you, it makes sense that you understand this, going back to the fourth question, if you – your division have seminars like this, if we educate you, if we empower you or if you're going to Google, type ethnic minority, cultural diversity, you learn things like this.


So, the burden I think is on the manager listening now to ensure that agencies have cultural diversity, not only in a law.  We know we have the Civil Rights Act of 1964, they are so nice, do this, fine, but let's have practical examples like what we’re doing today.  


So, on the part of the American, you have pickup from Google, you can pick seminar like this.  From our path, we tell practical examples when the African men come.  In Africa, I think it is rude or you find people smacking women’s behind, even in school, in campus.  But when men com here, the (faster we tell) the men, you try it in America, you’re off to the prison.


If you try it – so, these are integration in both ways or we (have criticisms with this), you know, you know.

Gwynne Goodlett:
Yes.

Tonna Celestine Okei:
With this or we do, you know, like this.  This means this, you know, bad insults.  You don’t want to do this to somebody.

Gwynne Goodlett:
Like, he's making a hand motion …

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … like a five finger hand, far …


(Crosstalk)

Tonna Celestine Okei:  … insult, you want to insult somebody.


(Crosstalk)

Gwynne Goodlett:
It’s bad.  So, for example, if you don’t know, I mean those …


(Off-Mic) 

Gwynne Goodlett:
So, if you’re hit and make a five figure hand …


(Crosstalk) 

Tonna Celestine Okei:
Yes.

Gwynne Goodlett:  … you’ve insulted someone horribly.

Tonna Celestine Okei:
Insult, yes.

Gwynne Goodlett:
It is like dismissing somebody?

Tonna Celestine Okei:
It's like you, yes, calling somebody, you’re a loser, you're …


(Crosstalk) 

Tonna Celestine Okei:  … using the (BS-ing), use the worst of the worst, the worst is starting to (hit) somebody.  So what we do on our part is we integrate our people by saying, don’t (inaudible) in Africa or India, don’t try to (initiate) or you talked down on the woman or you (picture) like – for example, my cousin in Atlanta, I asked to be there between them, his wife cheated on him, he beat the wife up, so they called me as the elder in the family and I saw them.  Yes, your wife cheated on you, but one thing you mustn’t do is to beat her up physically because we live in America.  For example, if that was in Nigeria, if the police come, (inaudible) beaten his wife.  The police won’t say anything, or the issue at hand there is she cheated on the man.

Gwynne Goodlett:
So, it's her fault, not his fault.

Tonna Celestine Okei:
The cheating takes precedence …


(Crosstalk) 

Gwynne Goodlett:
Yes.

Tonna Celestine Okei:  … if this was Nigeria.  The police …


(Crosstalk)

Tonna Celestine Okei:  … the police will not be talking about my husband beat me or what the police will be talking about is you cheated …

Gwynne Goodlett:
You cheated.

Tonna Celestine Okei:  … all right, but (that’s) – or you cheated on your wife.  But in America, that cheating goes down when the wife or the husband’s face – he slapped me or she slapped me, so we (inaudible) my cousin by saying, “Yes, you caught her in the act but (inaudible) touch that, that has taken precedence over she cheated on you.”  


So, what you want to do next time is don’t touch her.  You're free to call the police or seek a divorce, so these are ways we interact with each other that in Africa it was – it wasn’t OK.  We have this statute but (inaudible), you know, this is what we do.  But in America, next time don’t try that, you're going to prison.  The police won't care if she cheated on you, what they care …

Gwynne Goodlett:
Right.

Tonna Celestine Okei:  … so, this is what we do among ourselves and we tell lawyers and (inaudible) also so that you know this little things.

Gwynne Goodlett:
So, I think (Marlene) to answer your question, it sounds like we as human service professional, have a responsibility to tell – to help teach in a kind and thoughtful way those people who don't know our cultural norms to understand them and we also have responsibility to learn theirs too.


And so, it's – I know, I attended the cultural poverty seminar and it is very much about the rules, about class and that we as professionals have a responsibility to help young people especially who don't know the rules about middle-class or don’t know the rules about upper-class to help them learn and you can do that out of kindness and of love and of caring for the other person.


So, we'd love to have other questions while we have lines open until 11:30.  So if you have them, please answer them – oh, it looks like we're getting, you're most welcome (Marlene).

Tonna Celestine Okei:
Thank you very much.  You know, I think points like that like when I see my boss, I stand up and I bow.  My colleagues saying, (BS-ing) …

Male:
Yes.

Tonna Celestine Okei:  … or whatever word …

Gwynne Goodlett:
You’re kissing up.

Tonna Celestine Okei:
Yes, thank you.  (Inaudible) where we come from like when your boss comes in, you stand and bow, I am who I am.  I maybe a social worker, (inaudible), I maybe be whatever, but it is Tonna.  (Inaudible), “You can't give what you don’t have.”  It is me.  I am proud of my culture and sometimes it's difficult when you have to be at both cultures.  For example, when I'm with – when I see a Nigerian elder, I maybe bow, I won't shake them.  When I revert back to the western way, I will shake hand, so it's difficult for us …


(Crosstalk)

Tonna Celestine Okei:  … sometimes.  For example, our children here, when we take them to Nigeria, they don’t like the Nigerian children.  They think (inaudible) are timid.  So, when they come back, they said daddy, I don’t like my cousin.  My cousin is so too timid.  Now, they want the Nigeria thing, they want in the West allows the …


(Crosstalk)

Tonna Celestine Okei:  … rude, audacious …


(Crosstalk)

Tonna Celestine Okei:
Yes, then we say to their mother, “Mommy, how come (John) was shaking your hand?”  (John), didn’t call you auntie, (John) said (Georgina).

Gwynne Goodlett:
OK.

Tonna Celestine Okei:
Like my sister tells me, my nephews.  They always tell her, why is it that the (ones) over here will call you (Georgina) and you don’t speak to them.  But if we try it to you, you skin us alive.  They are American children, that’s their culture.  


So, why – for example, adults to understand easily, it's difficult for the kids.  Like we tell our children, yes, I don’t want you – yes, you call your teacher by name.  Well, the kids will (leave) with his friends in school and that kid, he will be bullied.  Because for adults we can understand, so it’s difficult for children to those who are teachers and advocate or lawyers understand psychologically.  Our children are something, because it's easy for me to assimilate as an adult but the kids can't understand why all of a sudden we have to vow when they're with the elders at home …

Gwynne Goodlett:
Yes.

Tonna Celestine Okei:
When they go to school, the teacher says don’t call me auntie, you can call me (Josin) and they’re like, what?


(Crosstalk)

Tonna Celestine Okei:
So, it's a tough too for the kids, I feel for them.

Gwynne Goodlett:
That’s so true and I'm – you're almost as though you're the translator and that’s what makes your information are powerful because you do understand both cultures and can go back-and-forth.  


We have time for one more question and we'll ask that question and then we'll do just a little small wrap up, but I really want to thank each of you all.  It's very interesting.  During the presentation, we have – a lot of people dropped off, you all have been glued to your – to your webinars and because Tonna is such an interesting and engaging secret.  So one more question here we go.  


This is (Janice Bayless) again.  So, my question to you Tonna is in a world where we have degree programs and licensure and CEUs, when if ever do we become culturally and linguistically competent or is that something we should always try to achieve?

Tonna Celestine Okei:
It's something we always try to achieve.  That is why I keep pausing when I see the cultural linguistic committee, 90 percent of them have not lived the story, don’t understand what it means, are not from ethnic background.  And I look at, you know, like no, this is not what it should be, you know.  It should be mixed, blend of those who have lived this story coming from that background and those who are theoretically experienced.  So it is a blend of having – going – attending those seminar, talking as we're doing now like what we're doing today thanks to the organizer, which is free but it is even more than this so called conferences, you pay $100, $50 …


(Off-Mic) 

Tonna Celestine Okei:  … and you asks professors with (inaudible), Professor (John David) from Colorado University, professor of linguistics, it's theoretical.  I like it, but I think the better is the blend of theoretical experience, the practical experience is forever ongoing just like education.  It would be myself.  I will not be able to call myself culturally competent because there are certain things I don’t even know.  So it's a fallacy, it's an aberration for you to see them say because I'm a social worker, I did that course in school, I'm competent.  If I who can speak four European languages, I'm not competent, you cannot be competent.  If I will speak more than seven African languages, four European languages, have been around the world, if I cannot call myself competent, I don’t know what competence is all about.  


(Off-Mic) 

Gwynne Goodlett:
That is – that is so wonderful and so true.  And so those of you who’ve expressed thanks, we sincerely appreciate you, Tonna.  One of the main values we have in all of our system of care work is lived experience because you – with your lived experience can speak in a different way than any of us can and I wholeheartedly and sincerely appreciate you sharing today and you'll see the beautiful comments that all of you can see from (Gabby), (Beverly) and (Joan).  Thanks for being a part of …

Tonna Celestine Okei:
I’m blushing.

Gwynne Goodlett:
He’s blushing.  So, Tonna, to end, I think you gave me a very beautiful, you probably don’t even remember this, touching his shoulder everyone …


(Off-Mic) 

Gwynne Goodlett:  … a beautiful quote that’s on our money and you told me something, I think it's a beautiful way to end and kind of wrap us up.

Tonna Celestine Okei:
Thank you.  If you have your $1 bill, bring out your $1 bill, thank you.  Go to the back of it and you'll see two things.  The first one is E Pluribus Unum, that is the motto of the United States.  E Pluribus Unum, it means from many few or one.  E Pluribus Unum is to the right side of the back of the dollar.  If you check where on top of this elephant …

Gwynne Goodlett:
That would be – that would be an eagle.

Tonna Celestine Okei:
OK, eagle.

Tonna Celestine Okei:
You know, to the left side, to the right side, you see E Pluribus Unum.  It means from many few.  What does it mean?  From many, Indians, Nigerians, South Africans, Tanzanians, Latin Americans, we've become one, United States citizen.  The motto of South Carolina is Dum Spiro Spero, as I live, as I breath, I hope.


So, we hope that we'll continue to be interacting.  We'll continue to be culturally considering, we'll continue to speak out like this.  I thank you all for coming.  It is what I do.  I'm giving back to a country that have given me a lot.  Citizenship, master’s degree, state government, I’m mixing with the (eye).  Thank you, everybody.

Gwynne Goodlett:
You are the high and mighty.


(Crosstalk) 

Gwynne Goodlett:
Thank you so much, Tonna.  We appreciate it.

Tonna Celestine Okei:
Thank you.

END

