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Gwynne Goodlett:  Welcome to the Palmetto Coordinated System of Care monthly webinar hosted by Family Connection of South Carolina.  Our topic today is A Vision for Employment Services for Youth with Behavioral Health Needs -- Real Jobs for Real Pay Making a Difference.  

I’m Gwynne Goodlett, your moderator, and I’m here with Janice Bailiff from Healthy Connections Medicaid and our fearless and everlasting technical assistant and many other things, Chris Keck from Family Connections.  Welcome guys.
Chris Keck:  Good morning.  
Gwynne Goodlett:  I just wanted to touch base with you all.  We do apologize for the brief delay.  We’ll be offering caption text for those of you that need it for accessibility purposes but it will be offered after the recording - a transcript can be made of the recording.  It will not be offered in real time.  And we sincerely apologize to any of you who rely on that service and want you to know we take our accessibility very seriously here at Family Connection and also at Healthy Connections Medicaid.  So please know we apologize for that technical glitch.  That is the reason for our brief delay.

This is our August webinar in our monthly series and we want you to be thinking about next month’s webinar as well.  It will be Tuesday, September 5.  For all of you that will be celebrating Labor Day by leaving town or going out to the lakes, to the beach, be aware that’s that Tuesday/Monday thing going on.  So we still want you to register and start your Tuesday/Monday off with us to learn about the South Carolina Center for Excellence and evidence based interventions.  You’re going to learn about new evidence based interventions for youth with significant behavioral health needs that are going to be available in the state.  It’s an interesting, interesting direction where the Center of Excellence is going. 

So before we start I just want to take a minute to make sure everybody is ready and familiar with how the webinar will work.  My apologies to those of you that hear this every month.  But first, all participants will be muted during this presentation portion of the webinar.  That means you will not be able to talk back and forth with the participants or the presenters but you can submit questions using the chat panel located near the bottom of the control panel.  

You can use this chat panel during the webinar for technical issues like we’ve had folks that said they couldn’t hear and then Chris will respond to you in writing and help you problem solve that.  If the answer can be addressed during the webinar we will - the presenters or organizers will respond to you.  

But if you have substantive questions about the presentation content of the webinar we’re going to address those at the end and have a discussion and opportunity for you to ask your questions.  I see many folks who have been on before and who have been a part of our webinar series and you are familiar with how that works.  It is our understanding that when you type a question to us everyone can see it or you type a comment.  So just be aware that we’ll all see that and we’ll read the question aloud and then we’ll give an opportunity for our presenter to answer that.

So one important thing is you will receive a survey about this webinar at the end of today’s webinar.  You’ll see some - a question pop up that says please tell us general comments you have about today’s presentation.  

It’s extremely important to us that you respond to that.  We ask that you just take a minute.  Funding for this webinar is provided by SAMHSA, that’s Substance Abuse and Mental Health Services Administration.  And we report to them on how many attend, what you learn, what you say about what you have learned, and how you thought the quality of the webinar is.  

So it helps - your comments help us meet our grant deliverables.  And also probably even more importantly, your feedback helps us design educational offerings like this webinar that help really meet your needs.  So we want to do that, we want to make sure we’re just not up here chit-chatting and talking and not giving you what you need.

So one last housekeeping thing before we introduce our speakers and get started.  We are offering one social work contact hour CEU, continuing education credit if you are listening to this webinar live today.  For those of you who are listening to the recording, many apologies but you can’t get it for the recording but you can get it live today.

If you would like a CEU certificate please type your first and last name in the chat panel now, that’s please type your name in the chat panel now and put CEU behind your name.  That triggers us to let us know that you need that certificate.  In order to give the CEU you have to remain on the webinar for at least 60 minutes.  So it’s timed for your - for how many minutes you’re on and some of you I know have connection issues so you get on and off so we’ll add those together, don’t worry about that at all.

And for those of you that are still waiting on certificates for our - from our last webinar, just be aware those are also being prepared and so just be aware that those should be coming to you by email very soon.

So that’s all the housekeeping, all the boring stuff.  I am so excited about our speaker today.  Y’all know I have a real problem with low enthusiasm for our System of Care.  But when I first talked to Susan Davis I knew we had somebody that had a vision that was absolutely amazing for what employment really could be for young people, especially young people that have all kinds of disabilities.  Susan has an amazing passion for this subject.  And I will read her biography but I just want to introduce her and let you know, she is like no other person I have talked to about employment in the state.  

For those of you that are involved in the employment services realm or just want to learn more about it or want to learn what direction the waiver is going, I really knew we needed to have Susan come talk to y’all.  Because she has been in other systems and she has worked with adults that had mental health concerns and has experience with that but works primarily right now with the disabilities and special needs population through the University of South Carolina Center for Disability Resources.

So I’ll introduce you, I will read you her formal bio but just want to tell you y’all are in for a treat.  And today’s presentation just so you know is really more of a dialog.  It’s a conversation and so we’ll try to - Janice and I will ask questions of Susan and probably interrupt her and, you know, whatnot.
Susan Davis:  Great.
Gwynne Goodlett:  But to make it more fun so it’s not just a straight up presentation.  So Susan Davis is a CESP, and I think she’s going to tell us a little bit about that.  Did I get that right?
Susan Davis:  Sure.
Gwynne Goodlett:  Okay.  She is the president and coordinator for USC Center for Disability Resources and she works with the South Carolina Department of Disabilities and Special Needs on their Employment First initiative.  She has a passion as I have already talked about briefly for making employment dreams come true and she has assisted job seekers with all types of disabilities, many of whom would not have had the opportunity to be a part of a workforce.

Watching individuals overcome obstacles and seeing business - businesses hire motivated employees benefits everyone.  The Association of People Supporting Employment First, that’s called APSE, is that how you say it?
Susan Davis:  APSE.
Gwynne Goodlett:  APSE, a-p-s-e, is the only national organization that exclusively focuses on integrated employment and career advancement opportunities for individuals with disabilities.  APSE has recognized Susan’s contributions with both state and national awards for best practices in support of employment and I have absolutely no doubt they were entirely deserved.  Susan carries the CESP designation which is a Certified Employment Support Professional credential.  And I look forward to hearing from you and your experience and take it away Susan.
Susan Davis:  Well good morning.  I am excited to be here.  I am always excited for the opportunity to possibly impact lives of parents, young adults, professionals that have an interest in learning more about making real dreams come true for people.  

And so I’m going to start this morning’s webinar with kind of a question for you so if you’re like multitasking which many of us do just I’d like you to just take a second and I would like you to think about just for - I’m just going to give you 1/2 a minute, who are your three closest friends.  And I do ask you to exclude your family and your pets.  I have had many people go my dog is man’s best friend.  I get that, I love my dogs, but who are your closest friends.  And just think about that for a second.  Over the span of your life, who do you cherish the most in your life?  Have you two thought of people?
Gwynne Goodlett:  Most definitely, Janice?
Janice Bailiff:  I have a friend who came into my life in kindergarten and I we have remained friends through across the miles, over the years.  And I don’t know where you’re exactly going with this question but as I thought about her, I have always aspired to be her.  And there’s, you know, lapses in career development, there’s lots of different things about her that I really admire.
Susan Davis:  You admire.  Can you tell me if either of you -- and you can be my sample because I can’t hear all the feedback from your - the listeners.  But do either of you have a very close friend that you developed at work?  I have too.
Gwynne Goodlett:  So I have an interesting story and the first one is this is on the webinar.  This is a person that has been a lifelong friend since we have been teenagers and we ended up working at the same place because we are friends.
Susan Davis:  There you go, there you go.
Gwynne Goodlett:  It’s a little bit reverse. 
Susan Davis:  That’s not a bad thing either.  The point is a lot of us make very close friends at work and so work is a lot more than just a paycheck.  And I think, you know, a lot of us are not in this profession because we’re going to get rich, a lot of us have chosen the profession of helping people because it makes our heart sing.

But I say that because also it provides us an opportunity to make friendships that last a lifetime, it allows us the opportunity to build self-esteem.  And so I see work as an all-encompassing game changer for people that have the opportunity.

So my next thought is why employment, why is this so important.  Well you might be interested to know that students that are in this transitional time in their life were asked what they would - if they would eventually work upon leaving school.  When they were surveyed 10% said they probably would and 86% said they definitely would.  Now that’s probably not having any idea of what they were going to do but it was that feeling that you left after school, the next step is work.

The other thing that was asked when people with disabilities, all types of disabilities were asked what were their top three priorities for their own lives, they answered - do you have any idea what their top three priorities were?  (Crosstalk).  Well what are our top three priorities?
Gwynne Goodlett:  Like I want to be happy.  
Janice Bailiff:  I want to be meaningful like I want to make a significant contribution to society.
Susan Davis:  You want to make a contribution, okay.  The top three things were for people, oops, there we go, I’m going to figure this out, were working in the community, owning their own home, and getting married.  I mean, we share the same dreams.  If you are somebody that might have the challenge of some sort of disability, your heart is still passionate about the same things that most of us are.

I think when we’re talking about young adults we want to know that the role of their parents and the guardian is very influential.  Families are influential because they model employment and they set the expectation.  So I know that my parents had expectations for my sister, they had expectations for me in terms of how we would be as you said contributing adults, making a difference in our world and having that same expectation for young adults.

So let’s look at that historically.  I was confessing before the video - the webinar started that I started doing employment like before all these cool buzz words were out there.  I mean, we didn’t have Employment First, there wasn’t self-advocacy, self-determination, there weren’t all these - which are really cool but I didn’t have any of these buzz words.  I worked for this amazing man who said what we’d like to do is we have a group of people who would like to work in the community and we need somebody who can help them make it happen.  
Gwynne Goodlett:  And you went from scratch, with no…
Susan Davis:  From scratch.  I had no - the benefit that I had was that I had worked for a temporary agency as their trainer.
Gwynne Goodlett:  Oh wow.
Susan Davis:  And so I thought well how different can it be.  I mean, with the population that I served the majority of them had intellectual disabilities but in the state that I came from vocational rehab contracted it might be somebody that had a mental health, it might be somebody who had a physical disability, it might be somebody who had a criminal background or a substance abuse.  And really I got to the point where it was like I don’t really care what the disability is, what do you want to do when you grow up.
Gwynne Goodlett:  ((Inaudible)) tell me your dreams.
Susan Davis:  Yes I’m not, I mean, I need to be sensitive to it but it isn’t going - I’m not going to build a job around what you can’t do, I’m going to build a job around what you want to do.
Gwynne Goodlett:  That’s right.  You don’t even know this but a huge value of our system of care is strength based and you are - that is just intuitively what you were and how you did approach the work.  And it is that confidence building on what someone (crosstalk).
Susan Davis:  Right because you’re going to, I mean, if you want me to be a computer person it’s going to take the rest of your life to make me that because it’s - or an accountant.  It is just never going to happen, you know?  So historically our assumptions were those that people with disabilities can’t work.  Obviously evidence has proven otherwise.  And based on research we can no longer use ignorance as our excuse for not providing these opportunities for individuals.

Lack of responsiveness to these best practices is a really poor use of our energies and our tax dollars.  The time is now and there is an increased focus on employment.  Obviously our waiver funding, this waiver, waiver through other systems, the waivers are being created such that they’re supporting employment.  WIOA, the Work Innovative Opportunity Act.
Gwynne Goodlett:  There you go.
Susan Davis:  It is designed to provide opportunities for young adults in school and just outside of school to have transition experiences, actual opportunities to experience work trials and those kinds of things prior to deciding they don’t want to work or to open up a world of what they might want to do.
Gwynne Goodlett:  Would you - so I hear a lot ((inaudible)).
Susan Davis:  Yes but you want to call it WIOA.
Gwynne Goodlett:  Okay so I have heard it - so it’s WIOA.
Susan Davis:  You want to - just because it is just honestly it’s - somebody says that it is like a derogatory term so we just don’t say that.
Gwynne Goodlett:  We don’t say that.
Susan Davis:  Even though we don’t know what the term - I don’t know what the derogatory term is, if somebody said that.
Gwynne Goodlett:  We don’t want to repeat derogatory terms.  So I hear a lot about this, this is like the buzz now, right, you were talking about buzz.  So do you recommend that we have someone come talk about the WIOA or do you, I mean, there a lot of stuff going on and I hear a lot of things, is it impacting your work on a day-to-day basis and will impact this work?
Susan Davis:  It doesn’t because all of my contract work right now is with the Department of Disabilities and Special Needs and it is targeted at making sure that young adults know they have the option to work.  And so there are a lot of things that we need to be aware of.

The core component agencies for this legislation are the Department of Ed, Vocational Rehab, and the Department of Employment and Workforce.  And so they’re going to be the experts on this legislation.  But as you know school transition and Section 511 are all big legislative movements.

There is greater expectations that systems are going to prioritize those individuals with the barriers.  It used to be kind of we put people with barriers to employment kind of at the side and now all of our systems are requiring that we look at those individuals and really support them in a manner that provides them the opportunity to excel and to achieve the outcomes that they would like to achieve.

There is a decreasing tolerance for concluding that people are not interested in being employed and there is an expectation that adults work.  It’s the most appropriate behavior.  There is very few of us that can just stay home and, you know, eat chocolate bars all day and pay the light bill.  And so that expectation goes with moving along there.

So let’s see, there’s no questions, yea.  Okay the APSE public testimony, and this is something based on what’s the impact of work and the outcome of employment for the rest of the person’s life.  How do those two go together?  

And this quote was given at the advisory committee.  It says, “Evidence based research has conclusively documented that youth with significant disabilities who are educated in inclusive settings exposed to work experience and career exploration and participated in paid work experience during school had better post-secondary outcomes and higher rates of sustainable employment.”  

In other words, if our youth get a taste of what it’s like to actually earn money, be a part of a group working for the same goal at an employer, make those peer relationships, have that opportunity, it’s very likely that they’re not going to be as happy sitting at home on the couch.
Janice Bailiff:  I’ll tell you something else and this is appropriately youth focused.  I know when I have had opportunities to work with colleagues who have various, you know, “disabilities” like someone who is visually impaired or someone who is hearing impaired, it has changed me as a colleague because I now understand more about that perceived disability and its struggles or how it is appropriate to interact with them.  It culturally makes me more aware.  I think that makes our whole workforce more strong.
Susan Davis:  Yes and there is more and more studies based on, you know, I mean, I can’t do a training today but there is added evidence…
Gwynne Goodlett:  Oh yes you can.  The next six webinars will be held by Susan Davis.
Susan Davis:  There is evidence that shows we are more likely to buy from businesses that hire people with disabilities. 
Gwynne Goodlett:  Why is that, do you know?  
Susan Davis:  I don’t know why that is.  I think because it resonates with us.  And there is some statistic that we are really only one in seven people away from somebody with a disability in our family or something that is dealing with something.  And so there is more of a sensitivity to us and really we don’t expect everybody to look the same and be the same.  And so it’s just we tend to support those employers.  So why employment?  It just makes sense.  

Okay I’m going to get started on some resources that are available.  I’m just doing this because starting this process of thinking about employment, it’s very easy to get overwhelmed, confused, get frustrated, and I don’t want you to lose your excitement for it simply because you maybe don’t know where to go or what to do.

So let me just recommend whether you’re the youth, whether you’re the parent, whether you’re the professional, whether you’re the friend, I would get a notebook.  I would get like a spiral notebook.  They’re on sale right now at every single Staples, Wal-Mart, Office Depot, whatever for 99 cents.  

I’d get a notebook and I’d track your communication whether it’s with an agency, whether it’s with an employer, whether it’s with one of your references, no matter what just put it in the same place.  Because when you leave school and you leave that system where a teacher is kind of the core and runs everything and all of the sudden you’re in a system where you’ve got lots of different professionals and employers and people that are going to help you get a job, it is very easy to forget what you have done and who you have talked to.

So I would just, I mean, I’m not - when I say record communication I’m not talking like a paragraph.  I’m talking about today I talked with this agency and I talked with this person on this day and they told me to call back at such and such a time.  Just because it will help you streamline and know and honestly that way if somebody drops the ball you kind of know where it dropped and you can go back and try to recalculate and get the ball rolling again. 

So I’m going to talk a little bit about job readiness versus job ready.  And I talked this - before the webinar started we talked a little bit about this.  We used to live in a concept that particularly people with intellectual disabilities, they went into a facility, you know, we would get them ready to go to work.  Well unfortunately that which was a well-intended idea, that idea has rather backfired.  

And what happened is everybody went there, everybody got comfortable, and if you’re old enough to remember Cheers, everybody got to know your name.  You had Norm and you had - and so there wasn’t really a reason to leave.  You really didn’t want to go out in the community and you really didn’t want to break those relationships and start with something new because you were very comfortable.  Most of us if we’re honest and we think about the jobs we - our first job, let’s say our first job, what was your first job?
Gwynne Goodlett:  Oh Popeye’s Chicken and Biscuits.
Susan Davis:  Popeye’s Chicken and Biscuits, and what was your first job other than babysitting?
Janice Bailiff:  I was a janitor at a school.
Susan Davis:  A janitor?
Janice Bailiff:  I helped the janitor crew at the end of the day clean up after school.
Susan Davis:  And I waitressed.  Okay other than like cleaning a toilet and a sink at your house and other than cooking biscuits at your house and other than, you know, bringing the plates to the table and setting the table at home, were you really - did you learn your job at home or did you learn your job at the job place?
Janice Bailiff:  We learned it at the workplace.
Gwynne Goodlett:  You should learn how to interact.  I mean, you interact with people and kind of the negotiation you have to do definitely when you’re on the job, yes.
Susan Davis:  And you realize that every workplace has their policies.  They want you to wear gloves, they want you to do this before you do this, there is a sequence.  So in some ways there’s ways to learn how to do a job but most of the time you learn best at the job.

So you want to get to the mindset that if somebody is kind of excited about a certain field it’s kind of better to run with that and while they’re there equip them rather than saying we’re going to equip them, equip them, equip them, equip them and at the end of that we’re going to sure hope they’re still excited.
Janice Bailiff:  Oh I see what you’re saying, it kind of diminishes that passion or that interest.
Susan Davis:  The point is we learn best where we work.
Janice Bailiff:  I mean, as I would imagine some of that too is getting the employer ready.  Like it feels like we do more now, less of getting the employee ready and more getting the employer ready.  Is that…
Susan Davis:  It’s kind of a combination.  You’re going to have employers that are going to be - the number one thing an employer looks for is dependability.  They want somebody who shows up with a good attitude. They can teach them how to do the job.
Janice Bailiff:  I got you.
Susan Davis:  They can equip them if they have an interest to do it.  But they have to show up and they have to have a good attitude.  And that includes people that are non-verbal, that includes people that aren’t very social.  That includes people that have all kinds of challenges.  But if they show up with a good attitude and they’re willing to learn, a lot of employers are going to say hey, I’m willing to take my chances.  I’m willing to see if this person isn’t going to be able to do it and be successful.

Some agencies believe that individuals need to meet prerequisites to be considered job ready.  Okay if I had to go through this I still probably wouldn’t be job ready.  I mean seriously, you know, we all look and think I still don’t know what I’m doing.
Gwynne Goodlett:  I think that every day.
Janice Bailiff:  You’re in good company.
Susan Davis:  I think to myself oh my goodness, how did I end up here?  
Gwynne Goodlett:  Chris does know what he’s doing, I just wanted to put that on record.
Susan Davis:  Chris is the one person in the room who knows what they’re doing.  The rest of us are still trying to get ready to get ready.  Sure in the meantime we’re earning a paycheck but in contrast those that are going to focus on their goal on okay, the person knows what they want to do, let’s try to hone in on that employer that is going to give you an opportunity.  Let’s get that opportunity and let’s support you in learning the job.
Janice Bailiff:  The work teaches you how to do it in some ways, yes.
Susan Davis:  And it also teaches the employer at the same time because, you know, most of the time our biggest fear is what, the fear of the unknown.  
Janice Bailiff:  You know, what if something goes wrong.  
Gwynne Goodlett:  And it will.
Susan Davis:  Yes today in this webinar.  Okay so you have a case manager, do you call them case managers in your system, care coordinators?
Gwynne Goodlett:  I think we have some care coordinators from the continuum of care on with us but we call them care coordinators or (RAC) facilitators or for youth continuum they would be targeted case managers which you may be somewhat familiar with.
Susan Davis:  Yes.  Well whatever your title is today.
Gwynne Goodlett:  Whatever we’re calling you this month.
Susan Davis:  Whoever you are this month, you’re really an - you work as an advocate, you’re kind of a resource person, you help facilitate things, and often you’re a gatekeeper.  You want to assist that job keeper in ensuring that they are getting and receiving the services that they have requested in a timely way with a focus on the outcomes.

And I talk about this with whenever I share.  I mean, I am excited about somebody trying and doing and getting counseling and getting whatever, whatever, whatever, but I really want to know like how many people at the end of the year actually are successfully earning a paycheck that they’re excited about.  Because ultimately that’s my goal.  Ultimately I want to see them happy in their job.  

And I know, you know, just to give you a framework, some of you are going well she doesn’t know, you know, my caseload.  She has never worked with people like I’m talking about.  I have worked with your caseload.  I can assure you I have worked with your caseload.  I have assisted a young girl who was blind from birth, almost totally deaf, mild intellectual disabilities get her dream job as a medical transcriptionist.  

So I get it.  And I’m not saying it’s easy, I have never said it’s easy.  I never wake up and go this is an easy one making dreams come true.  But man, when they get their first paycheck it is like a high I wish I could bottle.  It is a rush.
Gwynne Goodlett:  It keeps you going.  Do you have anything like in your experience with folks that have behavioral health challenges, any examples that might be - I’m putting you on the spot.
Susan Davis:  Yes.
Gwynne Goodlett:  Or not?
Susan Davis:  Well I think that - I think when we have some of that it really depends on understanding what supports the person needs and what kind of job they might be looking at.  So there is a lot being done now, I didn’t cover it in this webinar, on microenterprises.  
Gwynne Goodlett:  I have heard about this ((inaudible)).
Susan Davis:  If we end up on only slide 20, blame it on me.
Gwynne Goodlett:  Blame it on Gwynne, Janice is completely blank faced.
Susan Davis:  A microenterprise is an amazing way to create your own business and do your own contribution but it affords someone flexibility.
Gwynne Goodlett:  Got you.
Susan Davis:  So in other words, if somebody has something like - and I’m no great, you know, diagnosed person but let’s say they have something like fibromyalgia.  Now my understanding of something like fibromyalgia is, you know, you have really good periods and then you could really be compromised in your ability to participate.  And so everybody is thinking well, you know, 8 to 5, 8 to 5, 8 to 5.  

If you have a microenterprise which is your “own business” you have that flexibility to be able to run your business when you’re doing really well and then if you have a period where you’re not feeling as well you have the opportunity to back off the business.
Gwynne Goodlett:  That’s fabulous.  That’s exactly what we’re talking about Susan.
Susan Davis:  Yes.
Gwynne Goodlett:  What a great vision that is.
Susan Davis:  Because, you know, you can - and there is a wonderful book, let me just put the plug out there, it’s on microenterprises, it’s by Cary Griffin and Dave Hammis and we can make the resource available afterwards.  But it is - here you go baby.  It gives you an opportunity of how you can set it up, how you can use VR, the past plan to get funding to support it, how you write a business plan.  And like there was a guy who just loves to - he wanted his own coffee stand and his health was better in the morning.  So therefore he literally went to a really fancy dealership, car dealership, and he sells coffee in the morning, you know.
Gwynne Goodlett:  Brilliant.  It’s like knowing yourself, knowing your strengths, and building on it.  So I borrowed the mouse, I wanted to see if we had any young people on and I do recognize some names of some young people.  And so one of the things we’ve been doing and looking at lot at millennials and they’re very entrepreneurial.  They often have three or four side gigs going.  This is perfect, this is great.
Susan Davis:  When you hear people like I know somebody who like sells match covers on eBay.  Like it is mind blowing to me.  Or they’ll buy something at a garage sale and then they’ll post it on eBay.  I mean, there’s all kinds of crazy, wonderful, new things that people are doing to earn money that works within their skill set and their interests and their passions.  

Within the last month I have had two different flyers at my mailbox.  One for housekeeping, cleaning, spring cleaning which it’s fall but that’s okay.  That’s how far behind my house cleaning is, a woman knew.  And the other is lawn service.  And, you know, there is pet walking, oh my goodness, you know, there’s all kinds of things.  So I’m going to keep moving on my slide.
Gwynne Goodlett:  That’s very interesting.
Susan Davis:  It’s very creative.  So VR, VR’s goal is to prepare and assist eligible South Carolinians with disabilities to achieve and maintain competitive employment.  Okay I’m not from VR but I do know because I stole this off their website and I do work with them on a regular basis.

So just so you know, as a condition they receive federal funds to provide employment services and some of those employment services are supported employment services.  And in terms of, you know, they are the first line of defense for providing employment to anyone with any kind of disability in our state.  So they’re the first place you want to go and see if they can’t help you.  
Janice Bailiff:  Susan we have a parent that has typed a question.
Susan Davis:  Oh great.
Janice Bailiff:  It is really telling her son’s story.  He has a desire to work with animals and she really wants the name of that book. 
Susan Davis:  Girl Scout’s honor, I promise you will get it, I promise.
Janice Bailiff:  What we’ll do…
Susan Davis:  It is by Cary Griffin and Dave Hammis and it’s like Self Employment or something like that, I’ll make sure you get it, it’s Griffin and Hammis Associates.  And he is - unfortunately Dave Hammis has gone on to heaven but Cary is phenomenal.  I just saw him at the APSE conference in June.  It is amazing.  It is step by step by step by step by step.  So I will make sure you get it.
Janice Bailiff:  We will email you that, we’ll get you that information because we have her email.
Susan Davis:  Okay perfect, no problem.  I love parents that are excited so that’s great.  Okay so South Carolina provides customized supported employment.  They provide benefit analysis services.  So a lot of people are very afraid that if their news or, you know, they get a check coming into their home, how is that going to be impacted by work.  

And let me just say, I already told you I’m not an accountant so this should give you some degree of confidence.  If I tell you that you will have more money coming into your home if someone goes to work than receiving their check, just trust me -- mathematically that’s a true statement, okay?

The trick is you want to make sure you report those benefits but VR can help you with all of that.  They can explain it to you, they can take the fear away.  And if you’ve got a youth living in your home and you’ve counted on a certain amount of money because you need to pay the light bill, you know, and they are all of the sudden making real good money working a job, it is okay to charge them a little for the light bill. 

My parents had no problems charging me a little bit for the light bill when I lived at home while I was still going to school.  So there’s ways to work around it.  But once you become an adult and you get a job it means responsibilities.  So I’m just putting that little plug in their Mom and Dad that I support you.
Gwynne Goodlett:  I think that benefits counseling is huge and having people - preventing a lot of people from seeking employment because of that fear.
Susan Davis:  Oh they are scared to death and I get it.
Gwynne Goodlett:  And so we - I believe, I’m going to look up and see where in the way where we have benefits counseling as part of our waiver services.  It has been one of the other employment services.
Susan Davis:  It’s free.
Gwynne Goodlett:  But it also - but we also have that component once you get the waiver and you’re doing your career exploration.
Susan Davis:  I’m going to give you some other pointers for it.
Gwynne Goodlett:  Please do.
Susan Davis:  So you should have enough - okay, in most cases supported employment services are provided by the VR staff and your waiver funding is going to be your payer of last resort.  Okay so Able South Carolina and Walton Options, they also provide benefit analysis for job seekers free of charge.  I didn’t put free of charge but it’s free of charge, okay?  They provide training on a variety of employment topics free of charge and they provide self-advocacy and self-determination training.
Janice Bailiff:  So ASC is one of our partners in our system of care.
Susan Davis:  Oh great.
Janice Bailiff:  And they are absolutely wonderful, they are absolutely great and it’s so good to know that they also do this.
Susan Davis:  Oh my - and you know what, their folks are really - you can understand them when they talk about it, it’s wonderful.
Janice Bailiff:  It is good.
Susan Davis:  Okay Family Connections who is hosting us today hosts - if you look at their website they host a lot of advocacy trainings, a lot of things about employment.  They can support you navigating school related issues and they also share healthcare information.  So these are some wonderful places to go for support and for more information.

Okay the South Carolina Assistive Technology Program, again free of charge.  And what is assistive technology?  It sounds kind of scary but it’s any item, piece of equipment, or product that is used to increase, maintain, or improve the functional capabilities of individuals with disabilities.

The South Carolina Assistive Technology Program does equipment demonstration, they can loan equipment to see whether it works, they can exchange equipment.  In other words, and they reuse.  If you know someone, you know, maybe you know someone who no longer will use that size of a wheelchair but you don’t know what to do with it.  You can give it to the reuse program and they will see that somebody else gets it that might need it.  And in the same respect you can access that to see if the new - if a wheelchair that fits you or a handlebar or anything that you can think of, training, telephone technology, and they have a free expo every year.

Now one of the things that I find just wonderful about what they do and it’s not totally explained there but a lot of people need supports once they’re on the job.  And if you have an iPad there is now software that can help you like take a picture of the various steps of putting a box together for shipping a glass item and you can hit that when you’ve done it and then move on to the next thing.  So it’s like because technology is cool, it doesn’t single out anyone in terms of making them special because everybody has got technology now and it can help them to learn how to do a job.

There was a particular gal that had a lot of confidence concerns, a lot of, you know, she just never felt good about.  So she would get into a cycle in her thinking where she would get herself worked up at work because nobody was telling her she was doing a good job all the time.  So you know what her coach did?  She got a recorder, she recorded you’re doing a super job, keep that up, they love your work here, and she would put a plug in her ear and listen to that.
Gwynne Goodlett:  I love it.
Susan Davis:  And until she gained her confidence and then they do it once every three minutes and then they did it once every five minutes to the point that now they only do it like once an hour and she’ll get like a little prompt like keep up the good work, you’re doing a great job.  And because it just continually helped her mind remember so she couldn’t loop into having those insecure thoughts.  So I thought that was ingenious myself.  I just loved - I could use that some days.
Gwynne Goodlett:  I was going to say can we - it’s just like ((inaudible)).
Susan Davis:  Yes there you go.  I’m going to share to a really amazing organization called the Transition Alliance of South Carolina.  It is focused on providing interagency teams and resources to increase capacity for collaborative and effectively serve young adults with intellectual disabilities and other disabilities transition into life.  They are actually doing a lot more with mental health at this point.

They are going to be sponsoring a conference at the end of October and you can link to it here in Columbia if that is convenient for you or if it’s not you can still come.  You can link to it through that website on the bottom.  

But the amazing thing about the task team or the Transition Alliance is that they have teams that are set up so that if you are in Greenville you get a chance to meet with like a VR transition counselor from VR, the school people from Greenville, possibly other professionals, South Carolina maybe the Commission for the Blind, Able that’s up in Greenville.  You’re able to meet with people that are in your own community.  So it’s not like you don’t get a chance to put a name with a face.  So that’s kind of a blessing.  The applicant, and I’m looking at the time here, okay.
Gwynne Goodlett:  Oh you’re doing great.
Susan Davis:  We’re doing okay, all right.  The applicant, these are just some quick pointers for the applicants themselves.  The most successful career opportunities come from the joint efforts and commitments of the individual’s circle of support.  This important team will and may include the individual, family members, teachers, friends, and professionals.  

So if you have a young adult or if you are a young adult and you want to figure out what your next step is, I would get at the kitchen table -- I would bring food.  If it were Susan I would have like chocolate chip cookies because people come for food, let’s be honest.  

I would sit at the kitchen table with your best friend, your parents, if you have somebody from your neighborhood, from your church, your teacher, whomever who know you really well and know what you’re really good at and brainstorm about where are places that you might like to work that really resonate with you, that you would be excited about and start getting the enthusiasm going on.  

Well I notice that you like to do this or you have a fascination with planes or you really like to tear down, you know, and do small engine repair, whatever you’re excited about, succulents.  I mean, literally I walked by when I went out to Portland to the APSE conference I had a - took the red eye flight home.  

So my coworker and I went to a little community just to walk around because we didn’t want to sit at an airport for six hours honestly and by the side of the sidewalk there was a little stand.  They had succulents $2, honor system, with a box.  And they were selling succulent plants for $2.  So if succulents are your thing, go for it.  Discovery, discovery is - oh here is - you asked for the name, there it is, griffin-hammis.com.
Janice Bailiff:  There you go.  (Gwendolyn Hoskins) that asked the question, please see the slide, there you go.  ((Inaudible)).
Susan Davis:  Yes I know, okay so discovery is a foundation because it is learning what somebody is excited about.  Community based instruction, and you had a little bit of community based instruction as a part of your waiver.  And I’m just going to give you just some guidelines about community based instruction because community based instruction has kind of got some legal jargon around it regarding the Department of Labor because - basically because they don’t want anyone to be taken advantage of, okay?  

So it is used to help choose a career and because most of the time it’s difficult for individuals to know kind of what they’re doing, what they might want to do and this gives you the opportunity to do something.

So in other words (Gwendolyn) talked about her son I think.  So this is an illustration that I heard about community based instruction.  There was a very big guy who really, really wanted to work with animals, just really wanted to work with animals.  

So the school was very responsive, they got him into like - I think he wanted to do dog grooming or something like that, they got him into a class or something with vet tech or something having to do with working with animals.  And he was so excited about working with animals and then he got into the part where he actually was working with animals and guess what.  They discovered he was terrified of any animal that was over like ten pounds.  
Gwynne Goodlett:  Bless his heart.
Susan Davis:  He had a Chihuahua and so anything that was larger than that was not of interest to him.  

Well there’s not a lot of call for guinea pigs and rabbits and that sort of thing.  So needless to say had he had the opportunity to have tried the work before, they might have been able to refine as such that they could have found him in his particular niche.  So that’s kind of why doing community based instruction is a helpful thing but it provides an opportunity for somebody to gain some exposure.

As a general rule these are the guidelines, okay?  So you can kind of try a job out, look at a job, Department of Labor is going to say yes you can go to that vet, you know, hospital and look at the job.  You can be assessed and non-paid, you know, for 90 hours like how well do you walk the dogs, can you follow directions, can you weigh them appropriately.  And you can get training for 120 hours without being paid but any more than that is not going to work.  I had somebody who once said…
Gwynne Goodlett:  Is not - say that again.
Susan Davis:  Is not going to work with the Department of Labor.
Gwynne Goodlett:  Okay I got you.
Susan Davis:  I had…
Gwynne Goodlett:  Oh so these are Department of Labor guidelines.  I was like because we have more vocational selection time in our favor but that’s different.  Is that per job?
Susan Davis:  Yes this is per job.
Gwynne Goodlett:  Okay got you, got you, got you.
Susan Davis:  This is per job.  So in other words…
Gwynne Goodlett:  You don’t want to take advantage of people.
Susan Davis:  Right because I know somebody who was like a department store used her to prep the stuff going out on the floor and then we would say well can you - do you want to hire (Daisy) and they would say oh no, we can’t hire her.  
Gwynne Goodlett:  Then it’s just the value of that person.
Susan Davis:  Well they were taking advantage of her.  What happened if (Daisy) wasn’t there?  Do you think (Florence) who came in and did it got paid?  I think so.  So we just - it’s that balancing act, providing an opportunity but not taking advantage.
Gwynne Goodlett:  Right, what do you call people that are looking for jobs?  
Susan Davis:  Job seekers.  
Gwynne Goodlett:  That’s exactly right.
Susan Davis:  They’re applicants.  Or wise.
Gwynne Goodlett:  Okay I got you.  I was like what is a person centered way to communicate that.
Susan Davis:  A smart person.  Just remember that a non-employment relationship has to exist.  And I just say that because you can volunteer at a non-profit so you can work at a food bank and gain experience and you can volunteer at the, you know, Humane Society and not have a problem and work many, many hours over.  You cannot volunteer at a grocery store.  
Gwynne Goodlett:  That’s interesting.
Susan Davis:  You can’t volunteer at a department store or volunteer at a tax accountant or an office store because they’re for profit.  An informational interview, this is fantastic way to make relationships.  So (Gwendolyn)’s son might want to know like what he might like to do with animals.  So and I’m not meaning to put your son on the spot but just if he has an interest in animals does he want to work at a kennel, does he want to work at a vet, does he want to work at a dog grooming, does he want to work at the zoo.
Gwynne Goodlett:  Doggie day care, yes.
Susan Davis:  Yes does he want to work at a doggie day care.  And so having the opportunity to say, you know, my son (John) wants to learn more about what is involved working at a vet hospital.  He’d like to learn a little bit more about what happens at a grooming salon.  He wants to learn a little bit more about what happens at the zoo.  So may we set up an informational interview so that he has the opportunity to learn about the various jobs.  Because one might go that is what I want to do when I grow up.  
Janice Bailiff:  See my experience has been okay the skills are so very different for each one of those examples.
Susan Davis:  It is.  I mean, you might decide, you know, you don’t want to deal with sick puppies, you would rather go where they’re grooming.
Janice Bailiff:  I was just going to say people love to talk about their work when they’re in a job.  Informational interview would be easy because people are talking about something they are already doing that they enjoy or that they have some passion about too.
Susan Davis:  And honestly the connections are there and then you can say do you mind if I come back and shadow you one day.  And then the next thing you know sometimes things happen and opportunities present themselves simply because you got two people excited about the same thing.
Gwynne Goodlett:  That’s a great way to think about it.  It’s a relationship building over a particular passion really.
Susan Davis:  Yes.  And you know what, it’s so much easier than doing the standard, I mean honestly and I call everybody that does employment an employment specialist.  I don’t call them a job coach because if you go to an employer and you say I’m a job coach they will say I don’t have a baseball team here.  

I say employment specialist because it implies that you know something about employment and you specialize in it.  So that’s just Susan’s pet peeve.  But if you get into the development part of it you realize it’s all about building relationships and figuring out what somebody wants to do and making those doors open.

So, you know, these are just ways to kind of get your foot in the door.  If a person that is developing an opportunity said well we filled out 15 applications, I think to myself you have just spread the information about a person 15 times over the Internet and you don’t even know for sure that they have an opening.  So I make sure they have an opening, I like informational interviews, I like making those relationships to figure out if there is really a great opportunity for somebody before I exploit them by sending their information across the Internet.
Janice Bailiff:  That’s a really good point.
Gwynne Goodlett:  Will you prep the employer before - like as your job is kind of facilitator, do you prep the employer first or is it a cold call?  Like how does that work?
Susan Davis:  It depends on the person.  If I kind of know like if I knew that (John) was passionate about animals I would first of all look for places that are within - there’s all kinds of crazy ways to do it but I’d look for places within his area because transportation is the second biggest problem.  Is there any place he could walk, is there any place he could drive, is there any place he could take the bus, is there any place that is on the way to work for mom?  

Because that’s what I’m going to - but just as a little thing, if you pay for public transportation or taxi or Uber and you get a receipt and you’re getting benefits, when you talk with your benefits person there is a way to claim that on your earnings so that they give you about half the amount back.  And nobody that goes to work gets to go for free.  We all had to buy a car, put gas in it, insurance so we could get here today.  So that’s just, you know, a little commercial on transportation.

But I’d look for something that is in the vicinity and then I’d go from there.  And I just like - I always have a resume of the person.  I always have all the information that he has on a resume, where they have worked, where they have gone to school so that if somebody says oh can they step up over here and fill out an application in my kiosk, all the information is there. I don’t want them on the phone trying to look up the address for their school.  I want it on a piece of paper so they can quickly, confidently complete an application.
Janice Bailiff:  I was going to say that builds confidence.
Susan Davis:  Yes because otherwise you feel like a goofball.  I feel like a goofball.  Sorry, no goofballs but I’m just saying, okay.  I’m just saying it’s easier.  You build confidence if you can sit there.  And then I take the resume and write a little note to the manager and say hey (Marsha), I’m excited about learning about this opportunity and then I leave my hard copy of the resume even though I’ve done the application online.
Gwynne Goodlett:  I love how you’re describing this because even though typically it’s an employment specialist role you’re also like talking about this problem, empowering parents to assist their own children, you’re empowering youth who are like where do I start, what do I do.
Susan Davis:  I know, it’s overwhelming.
Gwynne Goodlett:  You’re really empowering people be they a care coordinator or be they a parent or be they a young person to kind of know the steps you need to take to get a job.  Because those that have - we have teenage youngsters at home and that first job is a challenge and it’s really hard to get that first - once you get that first one, a lot of things come from it but it’s that first one that is kind of nerve-wracking.
Susan Davis:  And you know, a resume gives you a good opportunity and I say this with, you know, trying to be a humble, modest person.  You’ve got to brag about yourself.  We have a lot of people that have a hard time saying you know I’m really good at this, I’m really a nice person, I really am helpful, I really work well with others, I’m on time, I do what I’m asked to do.  And this is where you put it is on a resume.  You put those character qualities that you are good at.  And we’re not going to be good at all of them.  

So to get a job you want to do your benefits analysis, you want to establish some accurate I would say employment records but I just mean if you have volunteered or anything, you want to put that down.  You want to create a resume or portfolio, you want to make sure you have interview clothes, and you want to make sure they’re clean.  You don’t want to go oh that pair of pants I don’t wash until Thursday.  No, it’s like I consider it like your Superman or your Superwoman outfit.  You just like leave it in the closet ready to go.

You want to make sure you have your two forms of ID and you want to secure references.  And you want to make sure that you ask those references if you can use them.  Because you know what, they don’t want to be surprised and everybody screens their calls.  So if (John) has his neighbor as a reference, you know, Mrs. (Little), and Mrs. (Little), you know, has allergies to animals and she keeps seeing on her caller ID that Pampered Pooch is calling her, she’s not going to pick up the phone because she doesn’t have a pooch.  

So if (John) says Mrs. (Little) I’m going to be applying for jobs at a variety of animal places so if you see anything would you mind giving me a reference?  Give her a heads up so that she doesn’t answer the phone like hello because, you know, that kind of ruins the tone.
Janice Bailiff:  I think too that’s a transferrable skill that they can use in the workplace once they get that, you know, once they get past the interview and ask them for the references.  We talked about transferrable skills.
Susan Davis:  Exactly, exactly.  So coaching we have talked about this, the best place to learn a job is on the job.  Coaching is the job training and support to support an employment - support employment for planning and providing systematic instruction and naturally referenced supports in the workplace to ensure the employee’s success.

So a lot of times what we want to do is provide natural supports to something.  So you may see, you know, you may see somebody who says well, you know, I have dealt mostly with intellectual disabilities and the manager might say (John), every time you want to see me you just feel free to come in my office.  And the next thing you know (John) is in there in the chocolate candy jar like every five minutes.  So it’s being able to say no, you can tell (John) that he can come in once in the morning and once in the afternoon and just building in those natural supports to support somebody in the workplace.

Coaching activities might mean coming up with a job duty list and we talked about that, prompting with the iPhone or iPad.  Natural supports, coworkers, I had a young man who was really physically compromised like in a big wheelchair, really couldn’t really use arms or legs very much.  And he worked at a very exclusive little grocery store (Ed) did kind of like if you’re familiar with a Fresh Market sort of a thing and the new (Lows) food stores where he had an attachment on the front of his wheelchair where people could come up and get samples of fruit.  

And he knew everything about every sports team.  And so he’d be in the front of the produce department and every guy that was walking through the grocery store with his wife stopped to talk to (Ed) about some sports team and who won and who lost.  But he couldn’t get his own coat on and he couldn’t do his time clock.  So he would wheel himself over to customer service and they knew that their job as his coworkers was to help him get set up. And it worked out great, they loved (Ed).  Write down your job in teachable steps.  Soft skills, what is appropriate, what’s the dress, what’s the culture.  
Gwynne Goodlett:  I think for young people entering the workforce I just thought some of these things they just knew and I realized as we’ve had young people come do internships with us that they don’t as much.  And it’s the way to communicate with young people, in the way they - are they checking their email, are they thinking about their email, are they more texters and more brief little sentences as opposed to - it’s the soft skills that I see that a lot you learn in that first job and hopefully as people who get young people ready to work we can help them know that ahead of time, to learn to listen better.
Susan Davis:  And, you know, teach your young person to bring donuts on Friday.  You leave a little note that says have a good weekend, (John).  Because it makes you a part, I mean, if it’s a place where people bring in their cookies, bring in their donuts, then it forces every coworker to go find (John) and say hey thanks for the jelly donut this morning.  It automatically makes them a part of the team.

Communicate your progress to your team that you met with and coaching you generally fade.  I always suggest that coaches wear the same uniform if there is a uniform that, you know, so they kind of fade.  Nobody wants to say oh you have a coach so just kind of very subtle.  
Gwynne Goodlett:  Sometimes I would go when the person wasn’t there and just look like an average person off the street so that, you know, there wasn’t that connection.    Who is the coach interacting with?  Is it the supervisor or the coworkers?
Susan Davis:  It really depends on the situation.  I mean, you know, it could be the supervisor, it could be the shift, it just whoever is - whatever the job site is.  Obstacles, transportation, we talked about that.  So provisions have been made in this waiver for transportation so that is like a huge blessing.  That is not the case in every waiver so, you know, how exciting.

I consider if you want a person to be independent, you want to - maybe they want to get skills on how to use Uber or the bus or bike or moped or get a license to drive or carpool with a coworker and pay them $5, whatever.

Disclosing, this is always a question that you want to, you know, it’s an individual situation.  So I have got off this, oh there you go.  Okay disclosing, sometimes it’s necessary, sometimes it’s not necessary, sometimes it can cause discrimination, and sometimes it reduces fears.  

So it might not be such that an employer even has to know and then again it might be something that the employer needs to know.  So let’s say - oh for instance let’s say somebody has a fear of like really loud noises like post traumatic or they don’t like anyone standing behind them, you know, I mean, they have had some situation in their life.  Okay I think that rather than not reveal it and worry about discriminating, if you’re going to reveal something you put it in a manner in which the employer knows how to support you.  

So in other words if I am (John) and I am afraid of loud noises and I am afraid of people being in back of me, you just say Mr. (Smith), your new supervisor, I just need to let you know that, you know, I do have an issue with my background of loud noises and I don’t like it if people are behind me.  

I’m getting better with it but particularly when I’m in a new environment, do you mind if should you hire me if you put me someplace where I can have my face to the door just as I transition into this new workplace.  So you have given them what you need to be sensitive, you haven’t made it bigger than life, and you have helped that employer know how to help you.  
Gwynne Goodlett:  I have another great example almost exactly on the same lines.  As an attorney we frequently have law clerks and the first law clerk I had hired - a fabulous, amazing, amazing person.  And he came to me about three weeks on the job and said I just want you to know Ms. Goodlett that I have narcolepsy.  If you see my sleeping at my desk it’s not that I didn’t get enough sleep the night before, it is that I care about this job very much and I want to do a really good job but it’s a condition, you know, I take medication and I don’t have control over all the time.  

And my first question was what am I supposed to do.  Yes if I see you asleep do I wake you up, do I not wake you up.  Because I think many employers are happy to accommodate you if they - I didn’t know, I had never enacted with someone with narcolepsy and I didn’t know if there was going to be more damage to wake him up.  He said oh, just wake me up.  Now we know what to do and it was all good and life was good and, you know, you move on.
Susan Davis:  That’s kind of like, you know, you think of somebody with a seizure disorder.  You know, I had a very dear friend, friends with since kindergarten, went to college together and she couldn’t drive because of her seizure disorder.  I can talk, I really can.  And so we would make our classes kind of the same so that I could drive but I just said okay (Crystal), like you have a seizure when we’re in the library, what do you want me to do.  She says don’t let the EMS take me away, I’ll be fine.
Gwynne Goodlett:  There you go.
Susan Davis:  I’m like okay.  So, you know, you just learn how to support them and it was fine and she got through and we both graduated and Yippee Yi Yo Kayah.  Okay I think that’s it.
Gwynne Goodlett:  You did it.  So we have a little bit of time for questions.  Do we have time?
Susan Davis:  Yes if you have any questions or anything that I can support you with or help you with or ((inaudible)).
Gwynne Goodlett:  For folks that are listening we also have another little announcement after this so please stay with us even if you don’t have questions.  So those of you that are on the line, this is a time when you would type in your question.  

I know getting that first question going is a little nerve-wracking, people are always like what if I’m asking a dumb question.  I will guarantee you if you ask a question there is somebody out there even in this room who is wanting to know the same question, we just didn’t think of it.  So there are no questions that are silly or you need to even think about being embarrassed about.  I think, you know, while we’re waiting for folks to kind of, you know, come to those questions I just really appreciate your enthusiasm and your experience and knowledge.
Susan Davis:  It’s fun.  I am always excited when I hear oh another life has been transformed by having the opportunity to work.  And so, you know, we all appreciate being able to make a contribution and we all - we appreciate our coworkers who sit beside us every day and make a contribution.  
Gwynne Goodlett:  You are definitely well suited to the work that you’re doing.  So (Carolyn) thank you so much for your question.  Oh so that’s excellent on the disclosure issue and thanks for having that slide at the very end.  And it’s really a judgment call isn’t it?
Susan Davis:  Yes, you know, it really depends on the employer.  You know, sometimes I think you have to walk that fine line when you’re helping somebody get a job and you certainly want to be an advocate for your candidate.  But you also need to be communicating to your employer that you’re going to support them.  

There have been times that I have taken somebody to an interview and in the course of the interview I have thought this person is not the right fit.  And honestly - okay let me just say one other thing about, you know, discrimination and this is just Susan Davis.  

You know, I have had people face discrimination and it is very heartbreaking for me.  I have a choice at that crossroad.  Am I going to pursue discrimination and force that employer to give somebody the opportunity wondering if the opportunity, if that person is going to be sabotaged after I walk away, or shake the dust from my sandals and move to a supported employer.  

And my approach, Susan Davis, I’m not saying - this is just Susan, I go to a supported employer.  Because I am so vested in wanting them to be loved and so vested in wanting to give them every single opportunity to be successful but if somebody is crotchety in their thinking I am probably not going to be able to change that and I’m going to work on finding something that is more profitable.

That’s just my opinion.  So, you know, I lay that out there because I have to be realistic that you meet employers that aren’t going to be receptive and, you know, there’s lots of ways to handle that.  And I say kudos to all of them -- but that’s just me.
Janice Bailiff:  And I’ll say generally there is a difference between the employers that don’t know how to accommodate and are worried and that can be taught and the employers that aren’t even willing to go there.  I mean, you probably have a gut feeling as an employment specialist to know the difference between the two.
Susan Davis:  And you’ve got employers that sometimes go well I don’t want to fire that person because, you know, I could get sued.  I said well what do you do with every other employee who is late ten times?  I fire them.  I said fire them.  How do you think they’re going to learn if you don’t give them the respect and dignity to treat them like you would treat every other employee?
Gwynne Goodlett:  Is that part of the competitive employment process that you treat each individual like an individual?
Susan Davis:  Yes but, you know, you’ve got - I think as much as we as professionals are learning how to work with employment, employers are trying to figure out how they fit in and what is their role.  And just as a line of, you know, people with disabilities do not have higher workers comp, that always comes up, they don’t have ((inaudible)).  Yes a lot of people - no they don’t, actually generally lower because they know their limitations.  You know, they don’t miss more work, they don’t, you know, a lot of those studies are not really, I mean, there are studies that back all that what the normal barriers are that employers throw at you.
Gwynne Goodlett:  So also as you all are sending in your questions too, I just wanted to make sure we covered the employment services and the waiver.  So there are three types of employment services, I call it a suite of services.  I don’t know that if that is, you know, exactly accurate.
Susan Davis:  It sounds very nice.
Gwynne Goodlett:  It does sound nice doesn’t it?  But is career exploration and assessment and that is the service.  So if you’re a provider on here and you’re kind of wondering how would I do this, like what services would I - Susan has given me a vision, I understand what we could do, I really understand it’s about competitive employment but what is the service I am going to provide and how do I provide that service.  

We encourage you to review the - a copy of the waiver and we can send out a link to participants if that would be helpful if you haven’t seen the waiver.  But there are three services in there.  There is career exploration assessment, this is intended to be relatively brief.  It is only a six month period at most but it is to help you figure out trying out different jobs, going to those job opportunities, you know, what does this look like.  It might be the informational interview, it might be that how do I prepare a resume, how do I dress when I’m going to go talk to someone.  

So it’s that kind of career exploration, what do I want to do and how do I figure out what I want to do.  It’s not hours and hours and hours of testing and massive reports.  There is a report component here just so there is something that you have in writing but it’s not designed to be that.

Then there is also career development, career skills development and this is helping you get some of those skills that you need and working through those types of issues. Those might also be getting some of the soft skills that we mentioned as well, learning how to support yourself in the workplace.  And so that gives you a sense of what that is.

And then finally there is an evidence based - I would like really to hope to find someone who can come and talk about this evidence based practice.  It is designed, it’s called (Dartsmouth) or IPS and I always get the acronym mixed up but it’s Individual Placement and Support.  

And it’s an evidence based practice that is much along this idea of Employment First kind of initiative.  It’s less about testing and figuring out all the things you could do and more about getting you a job, getting you employable, and then getting you those services that you need, those sets of tools that you need to maintain that job.  I told you I would look up where the benefits counseling part came into so we know that Able SC has got that great free service that we can access.
Susan Davis:  And Walton Options for the lower part of the state.
Gwynne Goodlett:  Okay Walton Options.
Susan Davis:  They’re both on that slide.  
Gwynne Goodlett:  Able SC is statewide?
Susan Davis:  No they are kind of the upper half of the state and then Walton Options is kind of the lower half of the state.
Gwynne Goodlett:  Excellent, see I have learned so many things today, I did not realize that.
Susan Davis:  Yes they’re kind of both.  But if you call Able and, you know, you find out that they’re not the right people to be talking to they will refer you.  They are very helpful.
Gwynne Goodlett:  Excellent.  So it is a part of that evidence based practice so if people are seeking competitive employment and they are getting paid a living wage for the work that they are doing, they don’t want that to impact their potential healthcare benefit and some of their other benefits, their social security benefits as well.  So it is understanding how you can have that competitive employment and still maintain the benefits that you will have.
Susan Davis:  And just so you know, for your, I mean, you have to make like over - generally like over $30,000 a year to lose your, you know, Medicaid.  I mean, it’s a big number.
Gwynne Goodlett:  Right.
Susan Davis:  So there is a lot of option for employment before you get to the point where you’re going to lose any insurance.
Gwynne Goodlett:  That’s good to know and having that - those rules, we frequently talk to those people that know those rules really well and it is a maze.
Susan Davis:  Yes it’s not me.
Gwynne Goodlett:  There are benefits counselors who specialize in that and they’re really helpful.
Susan Davis:  Oh they’re amazing.
Gwynne Goodlett:  So (Carolyn) you - where would we be without you?  You ask so many good questions.  And so is there a way to determine if a job service is there like a checklist or something?  I can answer that one just from what I know.  Do you want to work, are you a young person and do you want to work.  That’s the - will you expand on that because you’re the professional.  I’m just…
Susan Davis:  I mean really I’m thinking, I think you’re absolutely right.  Like if a person is motivated to work, honestly that’s like 90% of the problem.  There is nothing more frustrating than saying well (Jeff) wants to work and (Jeff)’s mom wants him to work and (Jeff) sits there and he has like no pulse.  He no more wants to go to work than the man in the moon.  

I don’t care what kind of employer I have, I don’t care what kind of supports I have in place, I don’t care how beautiful his resume is.  If (Jeff) doesn’t want to go to work he’s not going to work.  But if (Jeff) is like 90% motivated to be a part of a company and to get a paycheck and to contribute, and I don’t have a clue as to what he wants to do and he needs many supports, that is easier for me.
Janice Bailiff:  Yes and that’s where these services come in handy.
Susan Davis:  Yes and we just figure out kind of what his hot button is, what he knows, how to tweak him.  And honestly sometimes, you know, there is a - there is kind of a balancing act for Susan Davis.  I don’t spend all my time in making sure they have the perfect interview.  A lot of times if I have gone and talked with various employers I’m only going to chase after the opportunities for that individual that I think are actually going to be fruitful.
Janice Bailiff:  I got you, yes.  And you’re doing this extremely - another value base of our system of care is individualized.
Susan Davis:  Oh yes.
Janice Bailiff:  And you are - you’re not looking I’ve got these five employers and I send everybody to these five employers.  It is the right fit for this person and this employer.
Susan Davis:  Right.  I mean, years ago honestly I worked with Walgreens in Ohio before they moved to South Carolina which was kind of funny because they were a mound of dirt and I started calling on them and their headquarters was in Wheaton, Illinois.  And I started saying I’ve sure got folks that want to work there.  

Well I met with a guy named (Keith Scarborough) and he is like sure, great, let’s get some folks in here.  And I took my wonderful boss that I worked with and I said come on, look we’re going to get Walgreens.  So we went and then they were like well we’d like like 30 people.  I don’t have 30 people.  I was thinking one or two to start.  

We had to get with other agencies and figure out - and he wanted to know that they wanted to work in this kind of environment, wanted to do this kind of a job.  Because not everyone - you can’t just go well Walgreens, the next 30 people off the bus are going to Walgreens.  I mean, it just really depends on what somebody wants to do when they grow up.

So, you know, fortunately we got them the people they needed, you know, pulling in a lot of different agencies around us but, I mean, yes. Sometimes that will happen though where you’ll say, you know, we’d like five people and you’ve got to go really, I only have two that want to grow up and do that.
Janice Bailiff:  That is also another point too.  I think sometimes not wanting to work is sometimes fear based for the individual.  So part of our Medicaid program and also certainly those on the waiver are, you know, therapeutic counseling to really help you work through some of those issues.  

So I think sometimes we perceive oh that person is lazy or that person doesn’t want to work and we put a judgment on that but it may just be anxiety, it may be fear, it may be a bad experience, it may be some message you somehow told yourself.  And there are therapy services that can help you understand that thinking and change that thinking if you want to.  

And I think that’s that willingness and readiness that I want but I’m afraid and it’s that facilitator or that targeted case manager being able to tease out is this motivation or is this a therapeutic issue that we need to address and figuring those pieces out.
Susan Davis:  And peers are really powerful.
Janice Bailiff:  Oh yes.
Gwynne Goodlett:  Susan before we started the webinar we talked about the question about age.  How early do you recommend that a young person, a youth begins this process, at 14, 16?
Susan Davis:  I think that when it comes to Vocational Rehab which they are the, you know, main source of employment for our state, I think that in their state plan it says 14.  And I think at 14 you can start to figure out kind of what you like to do, but I think really when you get to 16 is when you can actually start to earn money and you can actually, you know, get some traction under your wheels.  So I always look at 16.
Gwynne Goodlett:  I was going to say employment services are perfect for 14 year olds because you can begin that preparation and then 15 you can have - there is a state - it’s a state employment rules, 15 you can do certain jobs not interfering with your school time and then 16 you become employable also and those rules also apply for your school.  And I cannot keep them straight, if somebody else can tell us all the rules.
Susan Davis:  I do and don’t.
Gwynne Goodlett:  Yes that’s what I was going to say, the kid rules have to do with your school time and only so many hours during the school year because they want to make sure you’re not working and not ditching school or staying out of school.  So there are people that know those rules and if we need to do some work to help make sure those are - but 14 comes to mind for some reason, I don’t recall why.
Susan Davis:  Yes I’m thinking the state plan, I think in our state plan it says 14.  But obviously more people understand the concept of work and as they get toward 16.  But I think starting to find out what you’re interested in is another - and that helps to build that I think.  The earlier we expose people to opportunities the better off, you know, they’re going to be in terms of knowing what they want to do and having more confidence.
Gwynne Goodlett:  So we’re in our like our tail end here.  I just don’t want Susan to go, she’s just so awesome.  Maybe we’ll have you back, I don’t know.  What else, you know, what else can you talk about Susan?
Susan Davis:  What else can I talk about?  Well does anyone have any specific questions that they have a fear about or that they are concerned about a barrier that it might be helpful for me to share.  It seems overwhelming.  

All I can say is it gets really easier with time as long as you keep it really person centered.  And I know that’s the pet phrase but I mean, focus on the individual, what they want to do when they grow up, and you build on that and you allow them to have success.  

I mean, if somebody had asked me to be an accountant and they were sure that’s what I should be, I mean, you know, it wouldn’t have been pretty.  I mean, I’m a little dyslexic with numbers.  I can assure you no one’s tax return would be what it should have been.  So I think that finding out where the interests are and exposing people to all kinds of things in the community is going to really open up opportunities for people to develop their passion.
Gwynne Goodlett:  I agree with that.  So Janice I know we wanted to take just a couple of minutes and that’s what we’ve got to talk about drumming up interest in the conference.
Janice Bailiff:  Okay.  So our PTSD system of care conference is taking place September 13 and 14 and we are really excited about the topics that will be presented on our preconference which is Wednesday, September 13.  And then September 14 we have our general audience where we’ll talk lots about family engagement and its relationship to evidence based interventions like some of the ones we talked about today.  

The registration for conference will soon be available.  We hope, fingers crossed, they will be released today and if so we can send a link with the other links that all of our webinar participants will receive at the conclusion of today.

We’re really just really excited about the speakers.  We have Dr. (Bruce Japeda) who will be here from UCLA.  He will be a keynote speaker for both days.  We have wonderful presentations scheduled about evidence based interventions on the preconference day with panel discussions as well.  

And then on Thursday we have our family focus.  We’re going to have individual presentations and breakouts as well as panel discussions.  We have a really dynamic speaker who is a mom who will talk about her child’s experience with (co occurring) disorder.  So we’re really excited.  Look for the link, check the website, and we’ll also send information about registration.
Gwynne Goodlett:  And one last reminder too, thank you so much Janice and you’re doing such an amazing job with this conference.  I am so excited about it.  So one last reminder, if you weren’t on in the beginning, I see we have several people that joined us later.  If you need CEUs you must let us know now.  This is your last chance.  If you have already typed your name in the chat box with CEU behind your name you do not have to do it again.  But if you have not done it and you want a CEU certificate you must do it now.  Now is the time to type your name with CEU afterwards.  So thank you so very, very much.  Will you come back?
Susan Davis:  If I can.  If my plate isn’t too crazy.
Gwynne Goodlett:  Well we thank you for making time for this today because it really, it really is pretty amazing.  And I think you’ve got so much to share with your experience and your knowledge.
Susan Davis:  Thank you.  It was fun and I hope that more of our youth are working, working, working.
Gwynne Goodlett:  We’ll keep you posted.  So thank you all for being here today.  We really sincerely appreciate your time and we know you have lots of choices about what you’re doing.  And even if you were actually multitasking we appreciate you giving us your partial attention.  And I hope - and thank you for your supportive and encouraging comments.  Hope y’all have a great day.  And are there instructions on the question that needs answered, is it intuitive.
Chris Keck:  Yes survey questions.
Gwynne Goodlett:  Okay survey questions are going to pop up.  Please answer them, you’re going to help us a great deal.  Have a great day.
Janice Bailiff:  Oh one hand is raised, two hands raised.
Gwynne Goodlett:  And that’s it, thank you.
Page | 2

[image: image1.png]


  

[image: image2.jpg]